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VISION

TO BE A VIBRANT, THRIVING CITY WHICH ENHANCES THE QUALITY
OF LIFE FOR EACH CITIZEN THROUGH EFFECTIVE CITY
GOVERNMENT THAT ENCOURAGES ECONOMIC GROWTH THROUGH
PROGRESSIVE BUSINESS DEVELOPMENT WHILE PROMOTING: =

CORE VALUES

% INTEGRITY X

Much like the foundation of a strong building, integrity is the foundation of
the City of Guthrie. If integrity is first and foremost in every decision, then
the policy or program will be built on a strong foundation. Among many
other things, integrity encompasses the values of openness, honesty,
accountability, and fairness.

% SERVICE %

The City of Guthrie exists to serve the citizens of the community. As public
servants, City of Guthrie officials must go the extra mile to communicate, be
hospitable, responsive, open and respectful while providing means of
inclusion for the citizens. There must also be an unwavering respect for
taxpayer dollars. Programs and operations must operate with excellence,
efficiency, effectiveness and a high level of financial integrity.

% QUALITY OF LIFE %

This value encompasses the core of what the City of Guthrie does. In order
to truly serve the community, the City of Guthrie representatives must work
tirelessly to create an outstanding quality of life in the community. Quality

of Ilfe means that the City of Guthrle w1ll work to mstill a sense of
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INTRODUCTION
A city’s budget is prepared to provide a financial plan for the
coming year. The City of Guthrie’s Budget is no exception and as
such contains financial schedules and statistics. Financial plans
cannot be prepared without defining what the organization
intends to accomplish and how it intends to go about reaching its
goals. Because of this, the FY25 Annual Operating Budget serves
as a policy document that presents the major policies governing
the management of the City. It is also an action plan that gives
the public, elected officials and city staff information about what
the City is doing and how efficiently it is being done. The budget
is also a tool for prioritization, communication, and allocation of resources that go toward the implementation of
programs, projects and services that fit the needs of a City’s residents and businesses. It is the duty of those who are
fortunate enough to serve the citizens of Guthrie to operate in a transparent, efficient, and ethical manner, and the
budget is also a tool that allows us to do just that.

BUDGET PHILOSOPHY

We continue to provide the service levels expected by the citizens while trying to minimize increasing costs to do
business and maximizing every cent of revenue in order to be respectful and prudent with the people’s money. The
FY25 budget has once again been a team effort by City staff and is a conservative document that seeks to meet the
needs of the community while still ensuring that we have a strong organization that can maintain its operations in
future years.

The overall budget philosophy of the City of Guthrie is to provide the highest level of service at the greatest value. This
means that the City must operate in the most effective and efficient method possible to accomplish this goal.

STRATEGIC GOALS

The City Council priorities for the budget were established at a Council Retreat on
June 18, 2024.

The Guthrie City Council has dedicated goals for FY25 in alighment with the adopted
values of integrity, service, and quality of life. Those goals are as follows:

Market Guthrie to fill the shovel-ready sites for retail and small industrial

*

Provide options for smaller parcels in the Industrial Park — 20 acres/Public
Private Partnership

Incentivize downtown development such as fagade grant
Stay the course on quality-of-life projects that are planned

Don’t lose sight of infrastructure needs

Schedule City Council to tour Water Treatment Plant

L S S A

Develop a video of a virtual tour of Water Treatment Plant to make available to citizens to help them better
understand how it works and the process involved.
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CHALLENGES

Oklahoma is the only state in the nation where municipalities do not receive property tax revenue for operational
purposes. In fact, property tax is the most significant form of revenue utilized by most municipalities in other states.
Below is an explanation of the cost to our residents in regards to Ad Valorem Tax Distribution in Logan County.

Assessed Value: 11% of the Fair Cash Value. The Fair Cash Value x 11% equals the assessed value.
Fair Cash: The value of the property assigned to real estate by the Logan County Assessor’s Office.

Millage Rate: The tax rate that is applied to the assessed value of real estate. Millage rates are expressed not as
regular percentages, but in tenths of a penny. For example, a millage rate of 2 mills would mean 2 tenths of a penny.

LOGAN COUNTY PROPERTY TAX DISTRIBUTION FOR 2023

v Guthrie ISD: 56.78 mills

v’ Vo-Tech District 16: 15.37 mills

v/ County Health: 2.56 mills (this is established by State Statute)

v County General: 10.24 mills (this is established by State Statute)

v/ Common Fund: 4.09 mills

v/ Guthrie EMS I-1 3.07 mills (this is established by State Statute)
Total: 92.11 mills

EXAMPLE

1. Atenth of a penny is also equal to 1/1000 of a dollar. This shows 92.69 mills in its percentage of one dollar:
92.11 mills =92.11 x 1/1000 = .09211

2. Fair Cash (Real Property) Value: (in this example $100,000 is the amount the property could be listed for sale):
$100,000

3. Assessed Value: $100,000x 11% = $11,000

4. Property Tax: .09211 mills x $11,000 = $1,013.21

COMPARISONS

e Logan County Median Property Tax: $1,770
e Logan County Median Home Value: $221,300
e Logan County Median Income: $80,565 (2022 data)

Another challenge that faces the City is the rising cost to provide utility services. We continue to experience
considerable increases in chemicals, maintenance, and equipment. The challenge for the future is keeping up with
infrastructure and the rising costs to provide service while still providing rates that are not dramatically out of line with
other public utilities in the State.

e W
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SALES TAX

The City of Guthrie’s primary sources of revenues are sales tax and utility revenues. The City budgeted $8,810,650 in
sales tax in FY24 and ended the year with sales tax revenue of $8,717,091 — a 1.1% decrease. The City anticipates a
slower economy due to inflation and projects a conservative 2% decrease in sales tax revenue in FY25 and budgeted
$8,600,000. Staff will continue to monitor sales tax for monthly adjustments. It poses a great challenge for
municipalities in Oklahoma to operate in this environment as sales tax is a very volatile funding source that can greatly

fluctuate month to month depending on the conditions of the economy. The chart below shows the volatility of tax
revenues since October 2020.

Monthly Sales Tax Net Payment
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WHAT IS IN THE BUDGET?

The City of Guthrie budget is comprised of several funds that are separated for their different functions. The four major
funds are the General Fund, the Guthrie Public Works Authority Fund, the Fire-EMS Fund, and the Airport fund. There
are other smaller funds that deal with specialized operations, but do not amount to a large percentage of the City’s
annual operating budget.

The FY25 proposed budget, including all funds and Interfund Transfers, is $60,180,821 as compared to $61,128,411 in
FY24 adopted budget, a decrease of $947,590. The decrease is mostly due to the completion of the new Wastewater
Treatment Plant.

REVENUE

Other than the $8,600,000 in Sales Tax Revenue proposed in FY25, Utility Revenue is the predominant funding source
for the Guthrie Public Works Authority. For FY25, a total of $7,262,924 has been budgeted for utility sales. Of this
amount, $3,755,126 comes from water sales, $1,651,398 comes from sewer, and $1,856,400 comes from sanitation
collections. This revenue does not include revenue from the CMOM Fee, Water Treatment Plant (WTP) Fee, or Utility
Billing User Fee --- these fees are earmarked for their specific purpose and are not budgeted through the Guthrie Public
Works Authority Revenue. GPWA transfers $798,000 from water sales to the WTP Fund in order to assist with the debt
service on the Water Treatment Plant and also transfers $419,078 from sewer sales to the Waste Water Treatment
Plant (WWTP) Fund to go towards the construction and debt service on the new WWTP.

Other revenue sources include licenses, permits, franchise fees, municipal court fines, cemetery sales, rents/royalties,
enhanced 911 revenue, and other miscellaneous revenue. The total amount of revenue included in the FY25 budget
without Interfund Transfers and Fund Balance is $25,604,351. This number includes anticipated grant revenue and loan
proceeds for all funds. The revenue projected from the four major operating funds which includes General Fund, Public
Works, Fire-EMS, and the Airport Fund is $22,090,212. Revenue sources are broken down in the chart below.

City/GPWA Revenue $25,604,351

Taxes and Franchise Fees
$11,183,081

Infergovernmental
$2,290,582
N\

USDA Loan Program =
$10,000

Interest

§522207___ ________ Charges for Services

- $8.838,924
Enhanced 911 Revenue
$85,000

Cemetery Sales/Interments

101,360

e p & : : —_Municipal Court Fines

Rents & Royalties— G 3 T $277,000
$103,404 < /. k™
o / Water Treatment Plant Fee
Partoership/Edmond _~~ P $400,500
$137.893 S
Miscellaneous ,/{.irmlse\;& Permi Utiltity Bi"i}.lg User Eee “_CMOM Fee
$781,050 260,350 §245,000 $368,000
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OPERATING BUDGETS

The operating budgets are all costs to do business except for capital items and debt service payments. The total of the
combined operating budgets for FY25 is $18,687,867 compared with $17,426,497 originally budgeted in FY24 -- an
increase of $1,261,370 from the previous year. The majority of the increase is due to providing a 3% cost of living
adjustment across the board to all full-time employees plus merit increases. It is also important to note that inflation is
at an all-time high and is impacting all departments from the cost of fuel to the cost of materials and supplies,
equipment, and chemicals. Operating budgets are broken down in the chart below.

Operating Budgets S18,687,867

Library

Airport 05 4 :'. Police
$284,428 _ \ / 83843421
Sy == 21%

GPWA Admin __
$474,017
3% Z Fire/EMS
Sanitation ~ - '-54’0507031
$1,558,085 e a2
8%

Waste Water Treatment__
$586,951 ™~

3 _—Parks and Rec
Water Treatment __— S b - §772,606
§1,103,598 . : = 4%
6%

V4 “\_Community Development
Line Maintepance N $6G61,665
$9 / \ 4%
N
1 \_Streels
§$777.559
4%

/
Geueral Public Works /.
§926.289 General Government
5% $1,247,549
7%

Interual Services
§610,882
3%

EMPLOYEES

The most critical asset that a city has is its employees. In FY2022, a decision was made to increase the minimum wage
to $15.00 per hour --- it has proven to be very beneficial with hiring and maintaining quality employees. The total

number of budgeted employees is 133 full-time,
5 part-time, and 2 seasonal at a cost of

Personnel Costs $11,001,257

WIP « 1
o S“‘};:'( e, """\‘4'3'1.'237'"” iy $11,001,257. Personnel costs make up
W AT i M"i"l:mm”m approximately 65% of the total operating
pa LS budgets. Not included in the chart is the
H Tourism Director, a part-time CVB positon, and
0 three seasonal positions for the Parks
oy Department that were moved from the General

B R Fund to the Hotel/Motel Fund. Also not
23 included is the City Attorney and Municipal
S161289 Judge as they are employed by contract labor

e 1%

R I Senvt employment agreements.
. Community ervices
I ¥ $66,670

§577,606

Library
§374,186
3%

Economic Development q
$174.578 $3 1%
2%
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EMPLOYEES BY DEPARTMENT

Department

Full
Time

Part

S 1
Time easona

City Manager

Economic Development / GTV20

N[N

Human Resources

Building Maintenance

Finance

Planning and Code Enforcement

Airport

Library

Municipal Services Administration

Streets

Parks/Public Grounds

Fleet Maintenance

Convenience Center

Water Treatement Plant

Waste Water Treatment Plant

Line Maintenance

Police Administration

Communications

Animal Control

Criminal Investigations (2 paid for by Grant Funds)

School Resource Officers

Police Operations

P N[NNI W| o[ [AR[,R|W|O[|R[W N[N ||

—

Fire/EMS

o8
~

Total:

Not included in Personnel Costs due to Funding Source

133

Convention & Visitors Bureau (Tourism / Parks —
funded through Hotel/Motel Tax Fund)
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GENERAL FUND

The General Fund is the fund that houses the basic services of
municipal government. These services include Police, Streets, Parks
and Public Grounds, Administration, and all internal services. The
total amount of expenditures in this fund is $21,424,398. Without
Interfund Transfers to the other funds, the amount is $9,116,577.

City MANAGER

The City Manager is the Chief Executive Officer and head of
the administrative branch of the city government. The City
Manager is responsible for coordinating administration,
personnel, and budget of the city government in accordance with policies determined by the City Council and
Municipal Authority Trustees, as well as state and federal laws, rules and regulations, and City Charter.

CiTY ATTORNEY

The City Attorney, as the chief legal officer for the City, is responsible for defending the interest of the City in
lawsuits and administrative proceedings. The City Attorney reviews all ordinances before they are presented
to the City Council for adoption and is regularly available to render legal opinions and offer counsel to City
staff.

MunicipAL COURT JUDGE

The Municipal Court Judge presides over weekly court sessions and renders verdicts and sentences. The
Prosecutor represents the City’s interest in Municipal Court.

HumAN RESOURCES

The goal of the Human Resources Division is to deliver quality service and expert advice on the following for
the City of Guthrie leadership and staff:

» Recruiting and retaining qualified employees for each department without regard to race, religion,
age, sex, national origin, or handicap.

> Administering benefits, policies, and procedures.
» Coaching, employee development, and labor relations.

» Maintaining programs and facilitating processes for the property insurance, general liability
insurance, and workers' compensation insurance.

Additionally, Human Resources is responsible for Building Services, to include all day-to-day maintenance and
repair of City buildings. These responsibilities include cleaning, heating and air conditioning maintenance,
electrical, plumbing, mechanical, and preventive maintenance.
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FINANCE

The Finance Department consists of the following
divisions: City Clerk, City Treasurer, Municipal Court,
Purchasing, Accounts Payable, Payroll, Cemetery Records,
and Utility Customer Service (Billing and Accounts
Receivable).

» The City Clerk Division is responsible for
maintenance and retention of records, such as
minutes, ordinances, resolutions, contracts,
leases, deeds, franchises, and other official
records.

> The City Treasurer is responsible for developing and maintaining accounting and reporting systems
for the General Fund and all other funds, including GPWA, rate analysis, cash and asset management,
debt services and investments.

»  Municipal Court is authorized by the state constitution and statutes and is mandated to dispose of
violations of municipal ordinances. Appointed by the City Council, the Municipal Judge provides
judicial determination of alleged violations of municipal ordinances in a just, speedy and cost-
effective manner.

» The Purchasing Division is responsible for administering the Purchasing Card program, maintenance
and retention of all bid specifications and bid openings, as well as the purchasing of a wide variety of
equipment for the Departments of the City and GPWA.

> Accounts Payable Division is responsible for maintenance and retention of all purchase orders and
preparing payments to vendors.

> Payroll is performed on a bi-weekly basis. Our payroll is responsible to provide accurate and timely
paychecks for all the employees of the City of Guthrie and Guthrie Public Works Authority.

> Cemetery Records Division is responsible for maintenance and retention of permanent records for
Summit View Cemetery including lot sales and internments.

> The Customer Service Department is responsible for utility meter reading, customer service, billing
and collection of monies.

PoLICcE

The Guthrie Police Department operates from the City Hall building located at 306 West Oklahoma Avenue.
The department is the home of five divisions which offer the services provided by the dedicated individuals
who serve here.

ADMINISTRATIVE DIVISION

The Administrative Division maintains the day-to-day workflow of the department. All
financial, policy, career development, department and event planning, records
maintenance, and fleet management are conducted via this division.
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OPERATIONS DIVISION

The Operations Division comprises the largest number of sworn
uniformed officers within the department and has the primary
public responsibility for the delivery of routine, essential, and
emergency service. This division operates the Bike Patrol, Special
Response Team, Lake Patrol, Traffic Enforcement Unit, School
Resource Officers, Reserve Peace Officer program.

CRIMINAL INVESTIGATIONS DIVISION

The Criminal Investigations Division is responsible for all forensic investigations. It is also
responsible for drug awareness and educational programs. This Division also contains grant-
funded Victim Advocate services and a specialized investigator who specializes in sexual assault,
domestic violence and stalking. The members of this office ensure that appropriate services are
available to victims throughout Logan County, provide training to hundreds Peace Officers,
Communications Officers, prosecuting attorneys, judges and other advocates annually, coordinate
with other advocacy and service programs and organizations across the state and, generally, attempt to
ensure the safety and security of all victims outside the scope of the traditional criminal justice system.

COMMUNICATIONS DIVISION GUER]

The Communications Division is the direct link between the citizens and all POLICE
emergency services. Communication Officers assign calls and assist officers by
searching local, state, national and international databases for a variety of

information. Our Communications Center is the primary 911 Public Safety ; :
Answering Point in Logan County. The Center manages in excess of 20,000 calls for w

service annually for our police and fire departments, the Langston, Cashion and

Crescent Police Departments, six other fire departments (including Cashion, Coyle, Crescent, Langston,
Marshall, Meridian, Mulhall, Orlando, Sooner, Twin Lakes and Woodcrest), various other Emergency
Medical Service Agencies and all 911 calls.

ANIMAL CONTROL Di1visIiON

The Office of Animal Control Services maintains the Animal Shelter and is responsible for stray,
abandoned, abused, vicious, and nuisance animals. This division promotes a very successful adoption
service by using a popular volunteer program and various social media outlets.

EMERGENCY MANAGEMENT
Emergency Management is provided through a partnership with Logan

County. This service to the community
continues efforts to discharge their
ongoing mission to mitigate the effects
of hazards and to prepare for measures
to be taken that will preserve life and
minimize property damage in the event
of a hazard. The department intends to enhance response during emergencies,
provide necessary assistance and establish a recovery system to facilitate the
return of the City to its normal state of affairs after an emergency.
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COMMUNITY PLANNING AND DEVELOPMENT

The Planning Department consists of Planning, Building Services, and Code SR =

Enforcement.

Planning responsibilities consist of current planning, long-range planning,
grant administration, and capital improvement planning. Planning also , ‘
maintains the City’s Geographical Information System (GIS) mapping ; e |
system and analysis for annexations. y ;

!:1!

Building Services ensures all commercial, residential 3 8 =
and industrial building projects meet City standards )
and that all construction contractors meet State ;

standards and are licensed with the city. Staff is respons'iblegfio'rr éﬁféftihg éombliance
with the City’s Code of Ordinances which includes the major International Building
Codes, including the residential and commercial building code, mechanical code, fire
protection code, plumbing code, National electrical code, as well as the Storm Water
Regulations. Additionally, building reviews all plans for compliance with the City Zoning
Code, City Design Guidelines, and the FEMA Floodplain Regulations, prior to issuing any

building or trade permits. Building conducts inspections on all permitted construction projects. Building
conducts all Plan Review, Civil Review, and Plat and Sub-Division Review meetings.

Gthv o
GUIERE

Zoning Cude

Capia 15 el O A Gt Code vt

EcoNnomIC DEVELOPMENT

The goal of Guthrie’s Economic Development Department
is to improve the economic well-being and quality of life
for the residents of Guthrie while consistently attracting

Code Enforcement is charged with the enforcement of the City’s Zoning Ordinance and
Nuisance Ordinance. Code Enforcement resolves close to a thousand complaints of
zoning or nuisance violations each year. Code Enforcement also abates derelict
vehicles and up to 10 substandard or dilapidated structures per year.

The Planning Department also provides support staff to the Planning Commission,
Historic Preservation Commission, Board of Adjustment and American with Disabilities
Act (ADA) Advisory Committee.

new residents through improving town amenities. We ‘-

FY25 Budget Message

blend the community’s resources with business and induétry needs. Working with state
and regional economic development groups, the department responds to numerous
inquiries from industries and businesses. We recruit various forms of businesses
including retail, professional services and industrial businesses to place in Guthrie city
limits. Working closely with the tourism department, economic development works to
capitalize on Guthrie’s film attraction and event diversity to attract more tourists and
expand interest in our city. Economic Development also takes on the role of marketing
for the City of Guthrie by submitting projects for awards, communicating to the public
and positively representing the city to attract visitors and businesses.
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PUBLlC*LIBRARY LIBRARY

WHERE INFORMATION LIVES
The Guthrie Public Library provides books, movies, internet access,
meeting space, notary service, research assistance, and a host of events
for every age. We provide these to the residents of Logan County to
enrich their lives and provide them with access to the information they
need without charge. This year library users saved over $500,000 in
physical books and materials by using the library.

The Guthrie Public Library holds over 17,000 books, 3,000 DVDs, 300 =
books on CDS, and 25 learning kits and hotspots. The learning kits contain STEM-related books, games,
robots and other items to encourage learning. The hotspots allow patrons to access the internet at home
from the device. Each of these items was chosen by trained and dedicated library staff specifically for our
community. We also have over 600 uncatalogued paperback books, including children’s books, which are
available without a library card. The library recently expanded our comic and graphic novels for every age
level. In addition to physical items, the library is proud to offer streaming and
downloadable eBooks and audiobooks. Through the Libby app, cardholders have access to
over 60,000 EBooks and 25,000 downloadable audiobooks. Cardholders can also view over
30,000 movies and TV shows through the Kanopy app. We are happy that our collection has
items specifically tailored for all members of our community. We provide children’s books
to foster literacy and a love of reading, and we also carry a wide range of entertaining and
informative books for older patrons.

The Guthrie Library provides a wide range of events to enhance literacy and livability
for residents of Guthrie and Logan County. Over 9,000 people showed up for 323
activities. Our weekly Storytimes develop the pre-literacy skills children need to be
successful in school and in life. We also have a variety of after-school programs for
children and events geared specifically for the interest of teenage patrons. We offer
several cultural and literary activities for adults including our monthly “Let’s Talk about
It” book club hosted cooperatively with the Oklahoma Humanities Council, and
monthly film screenings featuring movies shot in Guthrie.

Our annual Summer Reading program fosters a love of reading for our children and is critical in addressing
the summer slide in literacy skills. Participants can track the amount of time they spend reading. Children
receive up to six prizes for reading at least 20 minutes per day. Everyone, including adults who reach the
summer readmg goal is entered into a drawmg for the grand prizes. We also plan special summer activities

: : ; for the community. We had field trips to the
Guthrie-Edmond Regional Airport and the
Oklahoma Rail Museum. Our largest activities
are the Extreme Animals and the Insect
Adventure events where patrons can interact
with live animals in the library.
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The Guthrie Public Library’s space is a place where patrons are free to enjoy. Our
children’s area contains board games, puzzles, and thanks to the Kiwanis, an
interactive puppet theater to allow children the space to explore their creativity. We
make public several study areas, including those taking advantage of public online
charter schools. Two private study rooms are available on a first-come, first-serve
basis. The library has 11 public-access computers including an adaptive workstation
for community members with physical limitations. These computers have Microsoft
Office software and internet connectivity. For a small fee, our 30+ capacity event
room can be reserved by the public. The library also offers over 35 information
databases covering everything from children’s literature, directories, investing, or job training skills are
available to our cardholders.

STREETS

The Street Division’s responsibilities include maintaining all of the
streets within the city limits, (144 miles and 13 bridges) including
curb repair; snow removal and street sweeping; mowing and
trimming of rights-of-way; striping, sign maintenance, school zone
lighting, period lighting, and traffic signal maintenance. This Pt |
division determines the proper course of action to resolve repair issues with aIIeyways sndewalks streets
(including brick streets), guardrails, and storm drains. For the unpaved roads this department provides rock
and grading services. Street Maintenance also responds to a wide variety of emergencies, (floods, wind
storms, wrecks, and fires). This department oversees all traffic detours for events and emergencies. The Street
Division handles all of the larger special in-house projects.

FLEET MAINTENANCE

The goal of the Fleet Maintenance Division is to repair and serve all
city-wide equipment mechanical needs, which translates to better
public relations for the citizens of Guthrie. From weed-trimmers to
fire trucks, staff maintains equipment ranging in all sizes and
shapes. Mechanics are on-call 24 hours a day year-round to serve
those needs.

PARKS AND PuUBLIC GROUNDS

The Parks and Public Grounds Division strives to meet the recreational and public space needs of the
community. The Parks Department is responsible for maintaining and mowing approximately 500 acres of
parklands, including 7 parks and 2 lake areas; 110 acres of athletic fields; 80 acres of Summit View Cemetery;
and highway right-of-way on all 4 entrances to the city. In addition to the mowing this department is
responsible for the maintenance of the three high-hazard dams in
the city, two of which are the city’s water supply. The swimming
pool maintenance also falls under this division’s responsibility, but
is operated by the Guthrie YMCA though a partnership. In addition
to the mowing and trimming of grounds, this department handles
the interment services on the cemetery. This department also assist
with numerous special events.
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FIRE-EMS FUND

The Fire and EMS Department provides services to the citizens of Guthrie
and the surrounding areas of Logan County from one centrally located
station with 34 full-time positions. The Fire and EMS Department is
responsible for responding to many types of fire, rescue, and EMS incidents.
The Department is also tasked with responding to various kinds of natural
disasters. The Department maintains mutual aid agreements with all
surrounding fire and EMS agencies. Taking an active role in the community,
the Fire Department offers a safe place for children to go in times of need, a
smoke detector program, and car seat safety checks with certified child seat installation technicians. The total amount
of expenditure in this fund is $4,423,208.

FIRE - SUPPRESSION

The Fire Suppression Division provides fire suppression, prevention, and public
education services to the Guthrie City Limits and a rural fire district encompassing
approximately 150 square miles. This division is responsible for responding to various
types of fire incidents, including structure fires, wildland fires, and other types of fires.
This group is also responsible for providing fire prevention and public education services
to members of our community and beyond. This division consists of 9 full-time
employees.

FIRE - EMERGENCY MEDICAL SERVICES

The Emergency Medical Services (EMS) Division provides Advanced Life Support
ambulance response and transport services to the Guthrie City Limits and a rural
EMS district encompassing over 500 square miles. The city is under a contractual
agreement with Logan County Emergency Medical Services District I-1. This district
consists of the Guthrie Public School District boundaries. The city is also under a
contractual agreement with the North & East Logan County EMS District. This
district consists of the area contained within those portions of the Mulhall-Orlando, Coyle (excluding the
entire campus of Langston University), Perkins-Tyron, Luther, and Wellston School Districts lying within Logan
County, Oklahoma, and that part of the Covington-Douglas School District located East of N. Broadway Road in
Logan County, Oklahoma. The agreements provides funding from a three mil ad valorem assessment on all
properties in the district. The remainder of the response area provides no subsidy at this time. This division is
also responsible for responding to various rescue incidents within the district, including motor vehicle
accidents, technical rescue incidents, and other miscellaneous rescue types of incidents. This division consists
of 24 full-time employees.

FIRE-ADMINISTRATION

The Administration Division provides oversight of all administrative and operations
functions of the Fire and EMS Department. This includes procurement, training,
budget, and records. This division consists of 1 full-time employee.

The Fire and EMS Department works to diligently better the services that are provided ; :
to the public through continuing education and hands-on training. Technology continues to change, and our
personnel must stay proficient in these changes to excel at providing the best response and customer service.
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GPWA

The Guthrie Public Works Authority is a separate legal entity from the City of Guthrie. This fund houses enterprise
functions such as GPWA Administration, Water, Wastewater, and Line Maintenance. The total amount of expenditures
in this fund is $16,360,174 without transfers to other funds, the amount is $5,803,601.

ADMINISTRATION

The Public Works Administration Division strives to make continuous improvements in all of its facilities,
functions, and performance. These improvements are taking place in spite of constantly evolving and
increasingly more stringent regulations that are imposed by Federal and State Agencies without increased
Federal and State funding. The Public Works Division is responsible for the planning, administration, and
management of public infrastructure improvements, including project development and implementation, plan
review, construction administration and inspection. Its responsibility involves keeping the City Manager
informed on planned work, completed work, emergencies or problems relating to any and all departments
that fall under the Public Works umbrella.

WATER

The Water Treatment Plant operators ensure the proper treatment of
raw water derived from Guthrie Lake, Liberty Lake and Cottonwood
Creek. It ensures the testing of the water and its distribution throughout
the City water distribution system. Water operation staff are responsible
for the storage and pumping facilities, and flushing throughout the
system. The operators are responsible for the monthly reports to the regulatory agencies and for maintaining
and updating of any new requirements and mandates.

WASTEWATER

The Wastewater Treatment Plant operators and the process
technician ensure regulatory compliance of all operations in the
treatment of the wastewater processed at the plant. Wastewater
Maintenance and Operations staff are responsible for maintaining
the wastewater system which includes analyzing lab tests, sample
collection, operation of the treatment plant, clarifiers, removal of
sludge, lift stations, and lagoon systems. The operators are
responsible for the monthly reports to the regulatory agencies and for maintaining and updating of any new
requirements and mandates.

WATER AND SEWER LINE MAINTENANCE

The Water & Sewer Line Maintenance duties include making new taps,
repairing leaks, inspection and preventive maintenance of the water
mains and lines, and line locates. This department also maintains the
sewer main lines, manholes, which includes reporting to regulatory
agencies when required. This department also handles all that pertains 'y
to the meters such as rereads, disconnects, reconnects, setting of meters, and meter box maintenance.
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AIRPORT

The Guthrie-Edmond Regional Airport is recognized by the
Oklahoma Department of Aerospace and Aeronautics as one of
our State’s Premier Regional Business Airports. It is not only
vital to the economic development and growth of our
communities, but to the entire North side of the Oklahoma City
Metro Area. Guthrie-Edmond Regional Airport is a General
Aviation Airport located in Guthrie with easy on/off access to I-
35. It has a 5001’ long x 75" wide runway that can
accommodate the vast majority of general aviation and
business jet aircraft and is considered a “jet capable” runway.
The Airport Terminal Building includes the Fixed Based
Operator, a Pilot Lounge, office space, and a conference room.

In 2004 the Airport joined with the City of Edmond and created the Airport Advisory Board which consists of four
members from the City of Guthrie, and three members from the City of Edmond. In January of 2022, the cities signed a
20-year agreement and the Airport Board went from “Advisory” Board to “Airport Board”. The partnership between
Guthrie and Edmond, along with support from the
Aeronautics Commission and the FAA has been
crucial to the success of the airport for the last 18
years. Without the partnership between the two
member cities, the airport would not be where it
is today. The Guthrie Edmond Regional Airport
provides the general aviation pilot and passengers
an alternative to the busy airspace congestion of
other larger airports in Central Oklahoma, with
convenient access to the Central Oklahoma Metro
Area for business and pleasure.

W]

T i1 ~
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All expenses incurred at the airport are paid 50% by
the City of Guthrie and 50% by the City of Edmond.
The City of Guthrie makes the initial payments and
then receives reimbursement from the City of
Edmond. All grants, revenues, operations, and
capital projects are budgeted within this fund. FY25
projected revenues come from leases and fuel sales
at the airport, Oklahoma Department of Aerospace
and Aeronautics (ODAA) and Federal Aviation
Administration (FAA) grants, City of Edmond
reimbursements and transfers from the General
Fund and Guthrie Economic Development Authority.
The total budgeted revenue for the Airport Fund is $746,654. In FY25, the fund relies on $114,956 from General Fund;
$137,893 in revenue from the City of Edmond; $105,000 from Guthrie Economic Development Authority, $27,700 in
miscellaneous revenue, $42,404 in lease/rent; and $318,701 in Budgeted Fund Balance. Operational expenses are
budgeted at $300,428. A budget amendment was approved in October 2024 to include FAA Funding of $5,418,821 and
$142,601 of additional revenue from City of Edmond to Reconstruct Parallel Taxiway and Expand Terminal Apron
project.
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Businesses located on the Airport include:

Ny a0 R

Zivko Aeronautics Inc. — Manufacturers of Composite Aviation Material and the Edge 540-Red Bull Race Plane.
Apex Executive Jet Center — Fixed Base Operator (FBO) providing Fuel and other direct aviation services.

Blue Skies Flight School — Flight Training.

Airnoss Flight School — Flight Training.

Buck’s Flight Academy — Flight Training

Aerovets Aviation — Aircraft Avionics and Minor Repair.

Huskey Aviation — Aircraft Mechanic providing Minor & Major Repair.

Most Capital Improvement Projects at the airport are funded through the FAA and the ODAA, with a 5%-10% sponsor
match. The airport budget has undergone numerous multimillion-dollar FAA funded upgrades since 2004.

Five-Year Capital Improvement Plan for Fed FY2024 through Fed FY2028 projects include:

1.
2.

HoTEL/MOTEL TAX FUND

On April 5, 2022, the citizens of Guthrie voted to increase

FY2024 Acquire Land and Conduct Environmental Assessment Est. Cost $350,000.

FY2025 Reconstruct Parallel Taxiway and Expand Terminal Apron. Est. Cost $5,704,000. (Note — ODAA will pay
for % of City’s Match to FAA Grant.)

FY2026 New Terminal Building

Est. Cost $7,000,000. (Note — CDS Funding will pay for $6,000,000. ODAA will pay for $500,000, and both
Guthrie and Edmond will be
responsible for $250,000 each).

FY2027 — Taxilane Construction
Est. Cost $2,536,000. (Note —
CDS Funding will pay for
$1,250,000. FAA portion will be
est. $340,000. The ODAA will
pay an est. $859,000. Leaving
both Guthrie and Edmond
responsible for est. $43,000
each.

the Hotel/Motel tax from 4% to 7%. The use of this tax is
as follows, five (5%) percent of all taxes and revenues

collected shall be wused by the city to defray YOU GUT&I_I

administrative costs; thirty-six (36%) percent of taxes
collected shall be used for the purpose of encouraging,
promoting, fostering and administrating the convention
and tourism development of the city; eighteen (18%)
percent of the taxes collected shall be used exclusively for

(Iulhri'c. Oklahoma

the purpose of the development, maintenance and operation of the public parks now belonging to, or hereafter
acquired by the city; and forty-one (41%) percent of the taxes collected shall be used exclusively for the purpose of
improvements and/or maintenance of sports fields now belonging to, or hereafter acquired by the city. The FY25
budget includes $432,976 split among Sports Field ($177,520), Tourism ($155,871), Parks ($77,936), and Administrative
Fee (21,649).
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TOURISM DEPARTMENT

The Guthrie Tourism Department was established in May 2017 and is fully funded through
the Hotel/Motel Tax Fund. The Tourism Department strives to attract visitors through
advertising, promotion and support of local tourism assets (including special events,
festivals, and tourism-related businesses and organizations), and also serves as the first
stop for information regarding Guthrie as a visitor and event destination. The Tourism
Department consists of a full-time Director and a full-time Coordinator operating under the
direction of the City Manager. The FY25 budget for Tourism is $186,761.

*
lO l l a] We worked throughout the year to assist Lazy E Arena
=

with promotion and event logistics, and promoted
Guthrie to their contestants, spectators, and staff. The Lazy E drew over 500,000
visitors to its events in 2024. One rodeo event in particular that relied heavily on
City staff (Tourism & Public Works) was the National Little Britches Rodeo Finals,
which used Cottonwood Flats for RV/Camper overflow. Staff partnered with
Edmond Tourism to promote both cities to attendees of Lazy E Events. Our teaming
of staff for onsite outreach, a sticker design that benefits both cities, regular
ASSOC lf“l()“ meetings together with E staff and continued communication have all enhanced the
e R o relationship with Lazy E.

-
=
=
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GTV20

The main mission of GTV20 is to provide transparency in government to the
citizens of Guthrie, as well as promote Guthrie to potential visitors. We stream
City Council meetings/workshops, and various other City boards/commissions.
GTV20 does numerous pieces informing and promoting our City. Examples
include the Growing Guthrie, Filming Guthrie, and various pieces helping
promote community events. This year has also seen GTV20 produce a number
of high-quality promotional videos featuring historical tours, the State Capital
Publishing Bldg., Mineral Wells Park, and many other. GTV20 continued
production of the Hit the Bricks podcast. This year’s major equipment upgrade focused on video conferencmg
capabilities in the 3 floor conference room, as well as drone and video camera equipment.

“GTV20” staff works on countless video/photo projects to support every City department and numerous outside
organizations with promotional/informational materials.

Whether it’s promotional videos for one of a kind Guthrie attractions, events, or amenities, or behind the scenes
interviews with filmmakers, producing recruitment videos for economic development/tourism, or assisting City
departments with complicated drone video/photos, GTV20 continues to produce high quality work.
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GUTHRIE ECONOMIC DEVELOPMENT AUTHORITY

The Guthrie Economic Development Authority is also a separate legal entity. GEDA revenue comes from lease/rent
payments from corporate hangar leases at the Guthrie Edmond Regional Airport. All proceeds go to payback debt for
economic development at the airport.

SPECIAL REVENUE FUNDS

WATER TREATMENT PLANT FUND

The Water Treatment Plant (WTP) Fund is where the WTP Fee is collected. The fee per utility customer is
$7.50 and the total annual revenue is estimated at $400,500. In addition to this revenue, GPWA transfers
$798,000 to this fund. The debt service for the water treatment plant is budgeted to be $1,160,000.

cMOM

The Capacity, Management, Operations, and Maintenance (CMOM) Fund was created for the large sanitary
sewer line replacement project as mandated by ODEQ and is also used for other allowable improvements. The
fund is where the CMOM project debt service is paid from and where the annual sewer line improvement
money is budgeted. The CMOM fee per utility customer is $8.00 and the total annual revenue is estimated at
$368,000. The debt service for the CMOM program is $172,000.

UTiLiTy DEPOSIT FUND

This fund is simply a fund where security deposits from utility customers for utility services are placed.

CEMETERY CARE FUND

The Cemetery Care Fund represents the portion of cemetery charges and fees required by state statute
(12.5%) to be set aside for cemetery care. The amount of revenue budgeted for FY25 is $54,402.

STABILIZATION FUNDING

The General Stabilization Fund Ordinance was amended October 20, 2015 requiring the City to maintain $1,000,000 at
a minimum in reserves. GPWA also approved a Resolution requiring the same amount to be maintained in a separate
stabilization account. On July 21, 2020 the City Council passed Resolution No. 2020-08 approving a loan agreement
between the General Stabilization Fund and the Fire Fund for $210,000 for the purchase of two ambulances and will be
repaid with funds provided by the Logan County EMS District I-1 over a period not to exceed five (5) years. The General

Stabilization Fund balance on September 30, 2024 is $1,399,585. The GPWA Stabilization Fund balance on September
30, 2024 is $1,049,137.
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DEBT

The following Debt Service Payments have been budgeted for FY25:

e 2004 CWSRF for Digester at Sewer Plant
— Interest Rate: 2.16%
— Payoff: 2025
— Annual Debt Service: $38,573
e 2010 CWSRF from OWRB for Sewer Line Rehabilitation Project (CMOM)
— Interest Rate: 3.13%
—  Payoff: 2032
— Annual Debt Service: $175,000 budgeted for this year
e 2013 Revenue Note with BB&T for Water Lines, including the Langston Water Line and Smart Meters
— Interest Rate: 2.76%
— Payoff: 2025
— Annual Debt Service: $295,000
e 2016 Revenue Note with JPMorgan for Water Treatment Plant, Engineering for Wastewater Plant,
Construction of Miscellaneous Projects
— Interest Rate: 2.42%
— Payoff: 2030
— Annual Debt Service: $1,170,000 (WTP)
— Annual Debt Service: $ 255,000 (Engineering Services for WWTP / Miscellaneous Projects)
* 2020 CWSRF from OWRB for Waste Water Treatment Plant (WWTP)
— Loan Amount: $8,000,000
— Interest Rate: 1.45%
— Payoff: 2037
— Annual Debt Service: interest only during construction
* 2021 CWSRF from OWRB for Waste Water Treatment Plant (WWTP)
Loan Amount: $8,000,000
Interest Rate: 1.44%
Payoff: 2039
Annual Debt Service: interest only during construction
e 2022 CWSRF from OWRB for Waste Water Treatment Plant (WWTP)
— Loan Amount: $4,000,000
— Interest Rate: 1.61%
— Payoff: 2038
e 2024 Revenue Note with F&M Bank for CIP Projects
— Loan Amount: $8,000,000
— Interest Rate: 5.25%
— Payoff: 2039
— Annual Debt Service $555,000
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CAPITAL IMPROVEMENTS

In February 2016, a 15-year % cent capital improvement sales tax was approved by the citizens of Guthrie bringing the
total city sales tax rate to 3.75%. On April 2, 2024, the citizens voted to extend the CIP tax to June 30, 2046. The City
collected $1,743,418 in FY24 and budgeted $1,720,000 in FY25. The following projects are under construction and/or
design for FY25:

Waste Water Treatment Facility — almost completed
Owen Field Sports Complex — enhance existing facilities
New Fire & Emergency Medical Services (EMS) Station
New Municipal Pool (or Aquatic Feature) at Highland Park
Increased ADA Accessibility in Downtown Guthrie

Water Tower Maintenance

Westside Booster Pump Station

Street Improvement Program — ongoing

GRANTS

In FY25, approximately $2,770,641 has been budgeted for the following projects including the City’s match for each
grant:

LWCF Sports Field Improvement Project $ 878,068 — City’s match
$1,000,000 — Grant Funds

OTRD Trails Project $ 144,178 — City’s match

$ 300,000 — Grant Funds
Highland Hall Project $ 245,889 — Cares Act Funds
Library Community Projects S 21,834 —Grant Funds
Police Community Projects $ 180,672 — Grant Funds
CONCLUSION

While this budget was a challenge, the management staff and department heads of the City of Guthrie rose to the
challenge and helped prepare a budget that is lean and efficient, but still meets the needs of the community. While
there are always desired projects that are left out and more wants than revenue, this budget seeks to provide the
appropriate balance of efficiency and service while taking care of our most critical asset --- the employee. It is essential
that the City of Guthrie focus on growing the retail base of the community, expanding opportunities for utility sales,
and finding innovative, new revenue sources so that Guthrie can develop the quality of life that allows it to be
competitive with other communities in the area.
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BUDGET CALENDAR - DEADLINES AND DUE DATES

DEADLINE

ACTION

RESPONSIBILITY

Wednesday, May 1, 2024

Distribute Budget Instructions &
Forms to Department Heads

Finance Director

Tuesday, June 11, 2024 9:00 AM Review FY2025 Revenue Estimates City Manager/ Finance
Director
Tuesday, June 18, 2024 9-4 PM Annual City Council Retreat at Meridian | City Council/City
Technology South Campus Mgr/Dept Heads
Friday, June 21, 2024 5:00 PM Budget and Personnel Requests Due | Department Heads
Thursday, June 27, 2024 9:00 AM Review Personnel & Training Requests | City Manager/ Finance
Director/HR Director
Tuesday, July 9, 2024 8:30am -  Review Budget Requests with Each City Mgr/Finance
S5pm Department Director/Dept Heads
Wednesday, July 10, 2024 8:30am -  Review Budget Requests with Each City Mgr/Finance
S5pm Department Director/Dept Heads
Thursday, July 11, 2024 8:30am -  Review Budget Requests with Each City Mgr/Finance
S5pm Department, if needed Director/Dept Heads
Thursday, July 18, 2024 9:00 AM Team Budget Meeting (all City Mgr/Finance
Departments) *If Needed Director/Dept Heads
Tuesday, August 6, 2024 6:00 PM City Council Workshop - FY2025 City Mgr/Finance
Budget Workshop Director/Dept Heads
Tuesday, August 13, 2024 6:00 PM City Council Workshop - FY2025 City Mgr/Finance
Budget Workshop (if needed) Director/Dept Heads
Tuesday, August 20, 2024 6:00 PM Special City Council Workshop - City Mgr/Finance
FY2025 Budget Workshop (if needed) | Director/Dept Heads
Wednesday, August 21, 2024 Publish Notice of FY2025 Budget City Clerk
Hearing
Backup Publication Date- Wednesday,
August 28, 2024
Tuesday, September 3, 2024 | 6:30 PM City Council Meeting, Public Hearing City Council/PWA
on the FY2025 Budget
Tuesday, September 3, 2024 Adoption of the FY2025 Budget by City Council/PWA
Resolution
Tuesday, September 17, 6:30 PM Alternate Date to Adopt FY2025 City Council/PWA
2024 Budget by Resolution
Tuesday, October 1, 2024 FY2025 Fiscal Year Begins
Thursday, October 31, 2024 Budget Documents Filed with State City Clerk

Auditor
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RESOLUTION NO. 2024-18

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GUTHRIE
ADOPTING THE FISCAL YEAR 2025 BUDGET FOR THE GENERAL FUND
AND MISCELLANEOUS FUNDS; AND AUTHORIZING THE CITY MANAGER
TO MAKE TRANSFERS WITHIN SAID FUNDS.

WHEREAS, the Council of the City of Guthrie, Oklahoma, has conducted a
public hearing on the FY 2025 Annual Budget on September 3, 2024 and have completed
the budget process in accordance with Title 11 O.S. §17-201, et seq.; and

WHEREAS, the City Council has reviewed and evaluated departmental
proposals of the City staff, and they have solicited and incorporated public input into the
Annual Budget; and

WHEREAS, the City Council has determined that the Annual Budget meets the
needs of the citizens of the City of Guthrie for Fiscal Year 2025; and

WHEREAS, the attached Exhibit “A”, entitled “Budget Summary”, represents

the appropriations contained in the Annual Budget and the same must be approved by
resolution; and

WHEREAS, the City Council desires to provide the City Manager with
flexibility to control the Budget and amend certain accounts therein as the need arises,
without prior approval of the Council, all as provided in Title 11 O.S. Supplement 1996,
§17-215; and

WHEREAS, the City Council desires to provide the City Manager with the
authority to submit grant applications for grants.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of
the City of Guthrie, Oklahoma, respectively, that:

1. The appropriations of the Annual Budget contained in the attached Exhibit “A”
are hereby adopted and incorporated herein by reference.

2. The interfund transfers included with the Budget are hereby approved.

3. The City Manager is authorized to proceed with implementation of the FY 2025
Annual Budget and to purchase, when necessary, the appropriate equipment or

projects specified therein, subject to established policies governing expenditures,
purchasing or contracts.
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4. The City Manager is authorized to transfer any unexpended and unencumbered
appropriation or any portion thereof from one account to another within the same
department or from one department to another within the same fund; provided that
no appropriation for debt service or other appropriation required by law or
ordinance may be reduced below the minimums required. The City Manager shall
submit for Council action all other budget amendments, including interfund
transfers of appropriations and supplemental appropriations to any fund.

5. The City Manager is authorized to submit grant applications for grants.

The undersigned hereby certify that the foregoing Resolution was duly adopted and

approved by the Mayor and City Council of the City of Guthrie, Oklahoma, on the 3™ day

of September 2024, after compliance with the notice requirements of the Open Meeting
" Act (25 OSA, § 301, et. seq.)

Steven J. Gent ng\,Mayor /

ATTEST: (Seal)

L /é J

o Y& —~ + vt
Kim Biggs, City Clerk = /7

Approved as to form and legality on September 3, 2024.

W.Lwyeler, Jr, CityAttorney
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EXHIBIT A
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BUDGET SUMMARY
General Fire/EMS Grants Hotel/Motel Capital Capital Cemetery
, REVENUES: Fund Fund Fund Tax Fund Projects Fund  Equip Fund Care Fund
Budgeted Fund Balance $ 600,000 $§ 225,000 $ 1,390,067 $ - $ 10,500,000 $ 385,000 § 39,577
Interfund Transfer $ 8,883,672 § 2,072,865 § - $ - $ 2034495 § - 3 -
Interest Income $ 98,500 $ 3,800 $ 25,000 $ 16,000 $ 137,000 § 7,500 § 825
Miscellaneous Income $ 580,157 $§ 154,193 § - $ 20,000 § - $ 5,000 $ -
Fees & Permits $ 260,350 $ - $ - $ - $ - $ - $ -
Taxes $ 10,749,855 § - $ - $ 432976 $ - $ - 3 -
Cemetery Lot/Interment/Fee $ 87,360 $ - $ - $ - $ - $ - $ 14,000
. Rents & Royalties $ 34,000 $ - $ - $ - $ - $ - $ -
Sale of Assets 3 - $ - $ - $ - $ - $ - $ -
Intergovernmental $ - $ 741,576 $ 1,549,006 $ - $ - $ - $ -
Enhanced 911 Revenue $ - $ - $ - $ - $ - $ 85,000 $ -
. Charges for Services $ 50,000 $ 1,244,000 $ - $ - $ 245,000 % - $ -
Municipal Court Fines $ 277,000 $ - 3 - $ - % - $ - 3 -
TOTALS: $ 21,620,894 $ 4,441,434 § 2,964,073 § 468,976 $§ 12,916,495 § 482,500 $ 54,402
Stabilization Sinking USDA Rural Airport Grant Airport GEDA Opioid
REVENUES: Fund Fund Development Fund Fund Fund
Budgeted Fund Balance $ - $ - $ - $ - $ 318,701 $ 288,761 § 118,988
Interfund Transfer $ 42,786 $ - 3 - $ - 3 219,956 § 105,000 § -
Interest Income $ 53,292 § - $ 130 § - $ 5,000 § 6,000 $ 500
Miscellaneous Income $ - $ - $ - $ - $ 6,700 $ - 5 -
Taxes $ - $ 250 § - $ - $ - $ - $ -
Partnership/Edmond $ - $ - $ - 3 - 3 137,893 § - $ -
Rents & Royalties 3 - 3 - $ - $ - $ 42,404 § 23,500 $ -
Repay Loan $ - $ - $ 10,000 § - $ - $ - $ -
Intergovemmental $ - $ - $ - $ - $ - $ -
Charges for Services 3 - $ - $ - $ - $ 16,000 §$ 4,000 $ -
TOTALS: $ 96,078 $ 250 § 10,130 § - 3 746,654 $ 427,261 § 119,488
Personal Materials Services Capital Debt Fund
EXPENDITURES: Services & Supplies & Charges Outlay Service Transfers Total
General Government $ 74,799 $ 93,000 $ 1,079,750 §$ - $ 18,000 $ 12,307,821 § 13,573,370
' City Manager 3 230,150 $ - $ 4,500 $ - $ - $ - $ 234,650
Human Resources $ 140,267 $ - $ 4,000 § - $ - $ - $ 144,267
Building Services $ 60,711 § 48250 § 1,600 $ - $ - $ - $ 110,561
Finance $ 167,359 § - $ 3,400 $ - $ - $ - $ 170,759
IT Services $ 66,670 § - $ 76,598 $ 166,200 $ - 3 - $ 309,468
Community Development $ 311,336 $ 3,650 § 88,100 § - $ - $ - 3 403,086
Economic Development $ 177,578 § 26,000 $ 55,000 $ - $ - $ - $ 258,578
Library Administration $ 376,486 $ 46,600 $ 2,700 § - $ - $ - $ 425,786
Police Administration $ 398,498 § 142,000 $ 185,000 $ 34,500 § - $ - 3 759,998
Police Operations $ 1,760,728 § 41,000 $ - $ 92,000 § - 3 - $ 1,893,728
Police~-Animal Control $ 127,290 § 28,000 § - $ - $ - $ - $ 155,290
. Police-Criminal Investigations 3 394,483 § 6,000 $ 12,000 §$ - $ - 3 - $ 412,483
Police-School Resource Officer $ 257,654 § 1,000 $ 8,155 § - $ - $ - $ 266,809
Police-Communications $ 451,614 § - $ 30,000 § 45,000 $§ - $ - $ 526,614
Street $ 479,599 § 215950 $ 82,010 $ - $ - $ - $ 777,559
- Fleet Maintenance 3 190,452 $ 9,485 § 12,850 § - $ - $ - $ 212,787
Pool 3 - $ 12,500 $ 13,000 §$ - $ - $ - $ 25,500
Parks & Public Grounds $ 584,606 $§ 120,500 $ 42,000 $ 16,000 $ - $ - $ 763,106
TOTALS: $§ 6,250,279 § 793,935 $ 1,700,663 $ 353,700 $ 18,000 $ 12,307,821 $ 21,424,398
Personal Materials Services Capital Debt Fund
EXPENDITURES: Services & Supplies & Charges Outlay Service Transfers Total
Fire-Suppression $ 1,188,633 $§ 166,500 $ 142,000 $ - $ - $ - $ 1,497,133
Fire-EMS $ 1,988,137 § 226,000 § 190,150 § 225,000 $ - $ - $ 2,629,287
Fire-Administration $ 137,188 § 8,450 § 3,025 § 105,590 § - $ 42,536 $ 296,789
TOTALS: $ 3313957 $ 400,950 $§ 335175 § 330,590 $ - $ 42,536 $§ 4,423,208






EXHIBIT A
BUDGET SUMMARY
MISCELLANEOUS FUNDS:
Personal Materials Services Capital Debt Fund
EXPENDITURES: Services & Supplies & Charges Outlay Service Transfers Total
Grant Fund $ - $ - $ - $ 2606969 $ - b 163,672 § 2,770,641
Hotel/Motel Tax Fund $ 212,117 § 31474 § 4,000 § 22,550 § - $ - $ 270,141
Capital Projects Fund 3 - 5 - $ 85 § 10,779,835 § 569,286 $ 260,508 $ 11,609,714
Capital Equipment Fund $ - $ - $ 65 § 177,135 § - 8 - § 177,200
Cemetery Care Fund $ - $ ~ $ 85 § 16,000 $ - $ - 3 16,085
Opioid Fund $ - $ 500 § - $ 1,000 $§ - 3 - $ 1,500
Stabilization Fund $ - $ - $ - $ - $ - $ - 8 -
Sinking Fund $ - $ - $ - $ - $ - $ 250§ 250
USDA Rural Development Fund ~ § ) - $ - 3 - $ - $ - § -
Airport Grant Fund $ - $ - 3 - $ - 3 - 3 - 3 -
Adirport Fund $ 186,636 § 36,770 $ 61,022 § 16,000 § - $ - $ 300,428
Economic Development Authority § - 3 - $ - $ - $ - $ 128,500 § 128,500
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AFFIDAVIT OF PUBLICATION
County of Logan, State of Oklahoma

Guthrie News Leader
212 W. Oklahoma

P.O. Box 879

Guthrie, OK 73044

I, Jennifer Tennyson, of lawful age, being duly sworn upon oath, deposes and says that I am the Manager
of Guthrie News Leader, a weekly publication that is a “legal newspaper” as that phrase is defined in 25
0.S. § 106, as amended to date, for the City of Guthrie, for the County of Logan, in the State of Oklahoma.
The attachment hereto contains a true and correct copy of what was published in the regular edition of
said newspaper, and not in a supplement, in consecutive issues on the following dates:

Publication Dates: August 21 2024
Publication Fee: $405.25

Jennifer A/ennyson, Manager, Guthrie News Leader

Signed and sworn to before me on this 23rd day of August 2024.
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General Fund
Summary of Revenues

Account Description FY 22 Actual FY 23 Actual FY 24 Budget FY 24 Estimate . » 2>
Number Proposed
5401 |Budgeted Fund Balance -1$ -1 8 582,533 | $ 311,178 600,000
5415 |Reimbursable Revenues - - - - -
5416 |FEMA Reimbursable 53,601 - - - -
5418 |Interest Income 6,638 26,801 15,000 98,500 98,500
5419 |Miscellaneous Income 206,164 338,232 200,000 225,000 225,000
5420 |Building Permits 23,362 37,328 30,000 47,500 47,500
5421 |Electrical Permits 17,717 23,825 30,000 47,500 47,500
5422  |Plumbing Permits 22,894 24,748 25,000 47,500 47,500
5423 |Mechanical Permits 11,426 12,781 15,000 25,000 25,000
5424 |Planning/Contractor Admin. Fee 273 280 300 350 350
5425 [Natural Gas Franchise Tax 87,095 92,131 90,000 94,000 96,000
5426 |Electrical Franchise Tax 374,663 397,824 375,000 400,000 400,000
5427 |Cable T.V. Franchise Tax 91,185 83,263 95,000 82,000 82,000
5428 |Telephone Excise Tax 5,200 5,066 10,000 5,000 5,000
5429 |Beverage Tax 197,387 189,904 185,000 185,000 185,000
5433 |Commercial Vehicle Tax 69,007 78,610 82,000 80,000 80,000
5434 |Street Excise Tax/Motor Fuel 29,106 25,870 33,000 25,000 25,000
5439 |Cemetery Lot Sales (87.5%) 44,944 38,161 40,000 45,000 45,000
5440 |Cemetery Interments (87.5%) 57,838 43,744 45,000 45,000 42,000
5441 |Cemetery Fee 330 360 300 360 360
5443 |Lake Fees/Permits 42,970 27,729 45,000 30,000 30,000
5446 [Highland Hall Rental 2,850 2,850 3,000 2,800 5,000
5447 IBOA/GPC/HPC Applications 3,160 2,525 3,000 3,000 3,000
5449 |Garage Sale Permits 3,500 3,880 4,000 4,000 4,000
5450 |Occupation/Business License 51,769 55,868 50,000 53,000 53,000
5451 [Dog Licenses/Impound Fee 20,086 15,262 14,000 10,000 10,000
5452 |Animal Shelter Donations 4,020 1,355 1,500 12,000 5,000
5456 |0Oil/Gas Well/Mineral Inspection 2,750 2,250 3,500 2,500 2,500
5457 |Oil/Gas/Mineral Royalties 11,693 6,473 7,500 6,500 6,500
5459 |0il/Gas/Mineral Leases 11,880 12,428 12,000 12,500 12,500
5466 |Lease/Rent, All Other 6,000 8,075 6,000 10,000 10,000
5468 |Contract Services (Dispatch) 47,167 55,550 63,800 50,000 50,000
5471 |Compensating Use Tax 1,073,740 1,221,855 1,199,155 1,322,047 1,221,855
5489 |[Capital Improvements Sales Tax 1,622,809 1,743,423 1,762,130 1,720,000 1,720,000
5492 |Sales Tax Revenue 6,491,236 6,973,692 7,048,520 6,880,000 6,880,000
5493 {Public Library - Fees & Fines 8,071 8,778 9,000 7,500 8,000
5494 |Tobacco Tax Revenue 60,476 58,956 60,000 55,000 55,000
5495 [Library Donations 2,628 2,614 5,000 1,000 6,500
5497 [Municipal Court Fines 100,445 147,230 140,000 150,000 150,000
5498 |Impound Fees 11,225 12,000 10,000 12,000 12,000
5499 IMunicipal Court/City Assessmen 19,342 28,155 25,000 28,000 30,000
5500 |Municipal Court Costs 11,954 18,979 15,000 20,000 20,000
5501 |Weed & Nusiance Abatement 69,221 36,913 25,000 20,000 25,000
5505 |Grant - BJA Block Grant - 52,000 12,000 - -
5515 |[Grant - Dept of Public Safety 10,580 6,380 8,250 20,000 33,341
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General Fund
Summary of Revenues

giﬁ;’z:ﬁ Description FY 22 Actual FY 23 Actual FY 24 Budget FY 24 Estimate Pfo‘;:i d
S5xxx |Cyber Security Grant - - - - 310,316
5531 |[Technology Fee 15,205 21,850 15,000 20,000 22,000
5549 |OWRB HHPD Grant 85,946 - - - -

Subtotal $ 11,164,995 $ 11,945,998 $ 12,400,488 §$ 12,215,735 § 12,737,222

Transfers
5402 |Guthrie P.W.A.-Transfer 8,114,045 8,717,115 8,810,650 8,600,000 8,600,000
5405 |Guthrie P.W.A.-Operating 87,500 150,000 80,000 80,000 120,000
5405 |GPWA - America Rescue Act 100,000 - - - -
5411 |Transfer-Gen Stabilzation Fund - 200,000 - - -
5412 |Transfer-Grants Fund 172,976 163,827 217,029 165,000 163,672

Subtotal $ 84745521 $ 9,230,942 $ 9,107,679 $ 8,845,000 $ 8,883,672

Total General Fund Revenues
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General Government
Department No. 01 - 01 - 00

Account Description FY 22 Actual FY 23 Actual FY 24 Budget FY 24 Estimate . 2>
Number Proposed
Personal Services
6010  Salaries/Wages $ 20,218 § 20,167 $ 24,133 $ 24,133 §$ 24,133
6020 Pension/Civilian 149 161 162 168 168
6028 FICA/Medicare Tax 652 535 1,846 1,846 1,846
6031 Employee Drug Testing 3,108 4,901 3,500 5,500 5,500
6032 Employee Health Insurance 7,392 8,063 9,676 9,676 9,152
6040  Unemployment Compensation 5,671 - 10,000 3,000 10,000
6050 Employee Bonus 5,397 5,443 5,600 5,800 24,000
Subtotal $ 42,587 $ 39,270 $ 54,917 § 50,123 $ 74,799
Materials & Supplies
6100 Central Office Supplies $ 10,985 § 11,706 $ 12,000 $ 11,500 $ 12,000
6103  Janitor/Chemical Supplies 14,237 16,778 18,000 14,000 18,000
6110 Safety Supplies 1,824 2,357 4,500 2,500 4,500
6112 Building & Grounds 57,898 65,939 70,000 70,000 45,000
6114 Miscellaneous Supplies 6,864 11,645 7,500 11,000 11,000
6118 Fuel/Lube Housing Authority 2,252 3,130 2,500 2,500 2,500
Subtotal 3 94,060 $ 111,555 § 114,500 $ 111,500 $ 93,000
Services & Charges
6301 Telephone $ 27,567 $ 26,030 $ 26,000 $ 23,000 $ 23,000
6305 Electricity 96,690 96,208 97,000 98,000 125,000
6306  Street Lighting 193,824 225,650 205,000 205,000 230,000
6307 Natural Gas 30,110 37,473 40,000 37,500 40,000
6308 Printing 3,243 3,930 2,700 2,500 2,500
6311 Computer Operations 7,566 47,828 20,000 20,000 20,000
6314  Council Travel/Training 3,519 2,128 1,500 1,500 1,500
6326 Insurance Premiums 311,105 316,809 320,000 335,000 335,000
6330  Audit/Accounting Fees 83,431 82,549 75,000 85,000 85,000
6334  Advertising-Legal Publications 2,669 2,028 2,000 2,000 1,800
6338 Election Fees 4,832 3,756 4,000 3,760 5,500
6346  Misc. Services/Charges 1,057 2,758 2,100 1,500 2,100
6347 Maintenance Agreement 5,872 5,974 5,500 5,500 5,500
6350 Membership Dues 28,039 30,852 25,000 25,000 30,000
6371 Civil Defense - - - - 13,450
6372  Civil Defense Siren Repair 4,800 2,400 4,400 4,400 4,400
6373  Professional Services 231,324 122,086 140,000 130,000 130,000
6381 Internet Services 14,026 17,746 15,000 22,000 25,000
Subtotal $ 1,049,674 $§ 1,026,205 $§ 985200 $§ 1,001,660 $ 1,079,750
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General Government
Department No. 01 - 01 - 00

Account Description FY 22 Actual FY 23 Actual FY 24 Budget FY 24 Estimate ) 2>
Number Proposed
Debt Service
6705 Copier Lease $ - % 17,614 $ 18,000 § 18,000 $ 18,000
Subtotal 3 - 8 17,614 § 18,000 $ 18,000 $ 18,000
Fund Transfers
6901 Transfer to GPWA $ 8,114,045 § 8,717,115 § 8810,650 $ 8,600,000 $ 8,600,000
6902  Transfer to Capital Projects 14,400 - - - -
6907 Transfer to Airport Fund 73,978 154,798 104,941 104,941 114,956
6909 Transfer to CIP (sales tax) 1,622,809 1,743,423 1,762,130 1,720,000 1,720,000
6910 Transfer to Fire Fund 1,615,690 1,704,420 1,704,420 1,704,420 1,872,865
6930  Transfer to Grants Fund - - 432,533 144,178 -
6945  Transfer to Hotel/Motel Fund 26,257 26,257 26,257 26,257 -
6958  Transfer to Capital Equipment - 186,875 - - -
6980 Transfer to Stabilization Fund 200,000 - 50,000 50,000 -
Subtotal $ 11,667,179 $ 12,532,888 §$ 12,890,931 §$ 12,349,796 $ 12,307,821
Total General Government $ 12,853,500 $ 13,727,532 $ 14,063,548 $ 13,531,079 $ 13,573,370
YOY %: -3%
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City Manager
Department No. 01-02-20

Account _ FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate Proposed
Personal Services
6010 Salaries/Wages $ 166,785 § 174,682 160,000 $ 160,000 158,517
6012 Technology Allowance 3,040 2,800 2,400 2,400 2,400
6015 Car Allowance 6,000 4,500 - - 6,000
6020 Pension/Civilian 15,469 15,879 18,916 18,916 22,802
6028 FICA/Medicare Tax 12,971 13,719 12,240 12,240 12,127
6032 Employee Health Insurance 12,628 12,271 18,036 18,036 18,304
6048  Professional Development 7,717 7,060 10,000 7,000 10,000
Subtotal $ 224610 $§ 230911 221,592 $ 218,592 230,150
Materials & Supplies
6114  Miscellaneous Supplies $ - 3 - - 8 - -
Subtotal S - 3 - - $ - -
Services & Charges
6308 Printing 1,536 694 1,500 650 1,500
6355 Dues & Subscriptions 890 284 3,000 600 3,000
Subtotal $ 2,426 $ 978 4,500 $ 1,250 4,500
Total City Manager $ 227,036 $§ 231,889 226,092 $§ 219,842 234,650
YOY % 4%
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Human Resources
Department No. 01-02-24

Account . . FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate Proposed
Personal Services
6010 Salaries/Wages $ 76,239 § 74233 § 79,624 § 79624 $ 81,495
6012 Technology Allowance 1,040 960 960 960 960
6020 Pension/Civilian 744 445 - 275 476
6021 ICMA 6,678 7,243 7,962 7,962 8,150
6024  Pension/Police 1,365 1,479 - 1,700 1,800
6028 FICA/Medicare Tax 7,419 6,850 6,091 6,091 6,234
6032 Employee Health Insurance 10,827 10,052 9,018 9,018 9,152
6048  Professional Development 872 165 2,000 2,000 2,000
6049  Vaction Buy Back 26,514 23,170 31,820 28,000 30,000
Subtotal 3 131,698 $ 124,597 § 137476 $ 135,630 $ 140,267
Materials & Supplies
6126  Supplies/Operating Expenses  § - $ - $ - $ - $ -
Subtotal 3 - 3 - 3 - 3 - 8 -
Services & Charges
6334  Advertising-Legal Publications $ 30 § 495 § 1,500 § - % 500
6373  Professional Services/HR Trainii 884 931 3,500 3,500 3,500
Subtotal $ 914 $ 1,426 § 5,000 $ 3,500 $ 4,000
Total Human Resources $ 132,612 §$ 126,023 $§ 142476 § 139,130 $ 144,267
YOY % 1%
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Building Services
Department No. 01-02-25

Account . FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate Proposed
Personal Services
6010  Salaries/Wages $ 38,938 $ 41,875 43,941 43941 § 43,784
6011 Overtime 14 59 150 280 300
6012 Technology Allowance 430 480 480 480 480
6016 Uniforms 331 312 375 375 375
6020  Pension/Civilian 2,867 3,119 3,282 3,282 3,271
6028 FICA/Medicare Tax 3,017 3,245 3,361 3,361 3,349
6032 Employee Health Insurance 7,276 8,025 9,018 9,018 9,152
Subtotal S 52,923 $ 57,115 60,608 60,737 $ 60,711
Materials & Supplies
6110  Safety Supplies $ 150 § 210 250 250 $ 250
6112 Buildings & Grounds - - - - 45,000
6118 Fuel & Lube 2,978 3,073 3,000 3,000 3,000
Subtotal $ 3,128 § 3,283 3,250 3,250 $ 48,250
Services & Charges
6316  Vehicle Maintenance $ 329 % 1,015 1,500 1,600 $ 1,600
Subtotal b 329 1,015 1,500 1,600 $ 1,600
Total Building Services $ 56,380 $ 61,413 65,358 65,587 $ 110,561
YOY: 69%
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Finance

Department No. 01-03-30

Account . L. FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate Proposed
Personal Services
6010 Salaries/Wages $ 114239 § 111,294 125,195 § 122,229 123,428
6012  Technology Allowance 960 960 960 960 960
6020  Pension/Civilian 8,440 8,218 9,352 12,114 12,725
6028 FICA/Medicare Tax 8,797 8,580 9,577 9,351 9,442
6032 Employee Health Insurance 14,971 14,390 18,036 17,030 18,304
6048 Professional Development 2,421 1,157 2,800 1,600 2,500
Subtotal S 149,828 $ 144,599 165,920 $ 163,284 167,359
Materials & Supplies
6101  Office Supplies $ - $ - - $ - -
Subtotal $ - 8 - - 3 - 8 -
Services & Charges
6308 Printing $ 1,296 $ 1,585 1,300 § 1,300 1,300
6317 Machine/Equipment Maintenanc - 156 800 - 500
6331 Insurance & Bonds 1,456 1,062 1,500 1,200 1,200
6347 Maintenance Agreements - 211 400 - 200
6355 Recording/Dues/Subscriptions 110 - 200 - 200
Subtotal 3 2,862 $ 3,014 4200 $ 2,500 3,400
Total Finance - Administration $ 152,690 $ 147,613 170,120 $§ 165,784 170,759
YOY % 0%
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Information Technology Services
Department No. 01-04-45

Account . FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate Proposed
Personal Services
6010  Salaries/Wages $ - 3 - 49,130
6012 Technology Allowance - - 960
6020  Pension/Civilian - - 3,670
6028 FICA/Medicare Tax - - 3,758
6032 Employee Health Insurance - - 9,152
6048  Professional Development - - -
Subtotal $ - $ - 66,670
Materials & Supplies
6126  Supplies/Operating Expense $ - $ - - - -
Subtotal $ - - -
Services & Charges
6311 Computer Operations $ - $ - 15,736
6356 Software License Agreements 60,862
6373  Professional Services - - -
Subtotal b - 3 - 76,598
Capital Outlay
6502 Computer Equipment $ - 3 - 166,200
Subtotal $ - 8 - 166,200
Total IT Services 3 - $ - 309,468
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Community Development
Planning Department No. 01-05-50

Account Description FY 22 Actual FY 23 Actual V24 FY24 FY 25

Number Budget Estimate Proposed

Personal Services

6010  Salaries/Wages $ 200,073 $ 215728 $ 234915 § 234,195 $ 229,924
6012 Technology Allowance 1,920 1,920 1,920 1,920 1,920
6020  Pension/Civilian 9,016 10,423 10,713 10,713 11,073
6021 ICMA 7,295 7,619 8,006 8,006 8,170
6028 FICA/Medicare Tax 14,927 16,040 17,095 17,095 17,589
6032 Employee Health Insurance 28,257 32,170 36,072 36,072 36,608
6048  Professional Development 2,226 4,109 6,312 4212 6,052

Subtotal $ 263714 $ 288,009 $ 315,032 $ 312,213 $§ 311,336

Materials & Supplies

6100 Office Supplies $ 565 $ 394 § 550 $ 950 % 550
6110 Safety Supplies/Apparel 39 13 584 50 600
6118 Fuel 1,212 1,630 2,200 2,200 2,500

Subtotal 3 1,816 $ 2,037 $ 3,334 § 3200 $ 3,650

Services & Charges

6308  Printing $ 1,096 $ 1,640 § 1,000 § 500 $ 1,000
6316  Vehicle Maintenance 206 452 1,000 700 1,000
6334  Advertising-Legal Publications 619 506 1,500 700 1,500
6353 Weed Abatement 9,391 13,635 15,000 16,000 15,000
6354 Nuisance Abatement 51,931 48,858 45,000 94,500 45,000
6355 Dues & Subscriptions 445 447 1,600 750 1,600
6356  GIS Services 29,859 21,282 23,000 26,000 23,000
6373  Professional Services 26,155 - 20,000 1,800 -
Subtotal $ 119,702 $ 86,820 $ 108,100 $ 140950 $ 88,100

Total Community Development $ 385232 $ 376866 $ 426466 $ 456,363 $ 403,086

YOY % -5%
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Library

Department No. 01-06-60

Account L FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Personal Services
6010  Salaries/Wages $ 252479 § 248,540 280,257 § 280,257 $ 277,223
6012 Technology Allowance 960 640 960 960 960
6020  Pension/Civilian 11,924 12,756 13,075 12,804 13,322
6021 ICMA 6,552 4,770 6,275 6,275 6,561
6028 FICA/Medicare Tax 19,196 18,639 21,440 21,440 21,208
6032 Employee Health Insurance 36,799 36,168 45,090 45,090 54,912
6047 Mileage Per Diem 262 174 300 175 300
6048  Professional Development 1,474 668 1,500 1,500 2,000
Subtotal $ 329646 $ 322,355 368,897 $ 368,501 § 376,486
Materials & Supplies
6112 Buildings & Grounds $ - $ 5,200 9,600 $ 9,600 § 9,600
6114 Literacy Programming Supplies 4,681 3,722 4,500 4,250 5,000
6117 Library Supplies 3,815 3,469 3,500 3,200 3,500
6130 Library Materials - Print 11,000 9,007 11,000 9,000 11,000
6131 Library Materials - Electronic 10,951 7,604 11,000 9,000 11,000
6142  Library Materials - Friends Donation 2,450 2,572 6,500 6,500 6,500
Subtotal S 32,897 $ 31,574 46,100 $ 41,550 § 46,600
Services & Charges
6308 Printing $ 1,422 § 1,652 1,500 $ 1,000 $ 1,500
6355  Dues and Subscriptions 1,200 923 1,200 900 1,200
Subtotal ) 2,622 § 2,575 2,700 $ 1,900 $§ 2,700
Capital Outlay
6503  Office Improvements $ - 3 - - % - 3 -
Subtotal ) - 8 - - § - $ -
Total Library Administration $ 365165 $ 356,504 417,697 $ 411,951 § 425,786
YOY %: 2%
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Police Administration
Department No. 01-07-70

gz::’e‘: Description FY 22 Actual FY 23 Actual ;Ei::t Eft‘i(;:te Pfo‘; ise d
Personal Services
6010 Salaries/Wages $ 235960 § 267663 $ 256,686 $ 278,834 § 263,803
6011 Overtime 6,857 7,250 7,000 6,000 7,000
6012  Technology Allowance 880 960 1,920 1,920 1,920
6019  Uniform Allowance 1,200 1,450 1,200 1,200 1,200
6020  Pension/Civilian 3,879 3,733 3,893 3,600 3,678
6024  Pension/Police 23,950 27,922 25,722 28,528 27,110
6028 FICA/Medicare Tax 18,326 18,359 19,124 20,659 20,181
6030 Employee Physicals 7,441 4,355 7,000 3,500 5,000
6032 Employee Health Insurance 22,049 28,901 27,054 30,938 27,456
6010 Employee Buyout - Mize - - - - 41,150
Subtotal $ 320542 $ 360,593 $ 349,599 § 375,179 § 398,498
Materials & Supplies
6104 Chemicals $ - 3 922 $ 3,000 $ 2,500 $ 3,000
6106  Jail Supplies 1,166 2,267 6,000 9,000 6,000
6107 Food/Events 2,478 1,556 1,500 1,400 1,500
6110 Safety Supplies/Apparel 27,118 19,904 30,000 25,000 30,000
6114  Supplies 37,344 40,968 25,000 24,000 25,000
6118 Fuel & Lube 66,031 61,701 75,000 60,000 75,000
6122  Crime Prevention Program 2,346 1,500 1,500 1,000 1,500
Subtotal $ 136,483 $ 128,818 $ 142,000 $ 122,900 § 142,000
Services & Charges
6308 Printing $ 2,636 § 3,950 $ 5,000 § 3,500 § 5,000
6310 Laundry 196 754 1,000 1,000 1,000
6311 Computer Maint/Operation 8,758 10,423 7,500 16,000 7,500
6316  Vehicle Maintenance 83,924 113,241 90,000 220,000 110,000
6318 Communications 17,345 22,815 20,000 16,500 20,000
6340 Collection Fees 3,468 4,710 6,000 4,500 6,000
6342  Special Events 917 1,060 500 1,200 500
6343  Training Program 20,746 38,263 20,500 15,000 20,500
6345  Logan Co. Referral Program 1,500 1,500 1,500 1,500 1,500
6347 GeoSafe Maintenance Agreement 2,447 23,296 24,000 20,000 10,000
6355 Dues & Subscriptions 1,794 2,290 3,000 2,550 3,000
6373  Professional Services - - - - -
Subtotal 3 143,731 § 222302 § 179,000 § 301,750 § 185,000
Capital Outlay
6596 Body, Car, ALPR Cameras $ 40,000 § 51,106 § 40,000 § 37,775 § 34,500
Subtotal $ 40,000 $ 51,106 $§ 40,000 $ 37,775 $ 34,500
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Police Administration
Department No. 01-07-70

Account L. FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate Proposed
Total Police Administration 3 640,756 § 762,819 $ 710,599 §$ 837,604 $ 759,998
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Police Operations
Department No. 01-07-71

Account

Number Description

FY 21 Actual

FY 22 Actual FY 23 Actual FY 24 Budget

FY 24
Estimate

FY 25
Proposed

Personal Services

FY25 Budget - Appendices

6010 Salaries/Wages $ 900,559 § 1,013,873 $ 916275 § 1,017,730 § 1,054,611 § 1,165385
6011  Overtime 118,948 178,916 106,293 130,000 85,000 130,000
6019  Uniform Allowance 9,600 9,700 8,700 11,400 11,400 11,400
6024  Pension/Police 118,685 133,081 122,020 132,305 135,952 151,500
6028 FICA/Medicare Tax 76,827 90,423 77,758 77,856 80,678 89,152
6032 Employee Health Insurance 104,556 113,653 107,401 162,324 126,500 173,886
6010 Employee Buyout - Loya - - - - 39,405
Subtotal $ 1,329,174 $ 1,539,646 $ 1,338,447 $ 1,531,615 $ 1,494,141 $ 1,760,728
Materials & Supplies
6102 Minor Tools/Equipment 22,039 9,742 4,204 15,500 14,000 15,500
6105 Ammunition/Gun Supplies $ 37,963 § 4565 $ 50,778 $ 10,000 $ 38,000 $ 14,000
6110  Safety Supplies 12,322 17,843 18,298 10,000 10,000 10,000
6127 Bike Patrol Unit 404 12 - 1,500 500 1,500
Subtotal 3 72,729 § 32,162 § 73,280 $ 37,000 § 62,500 $§ 41,000
Services & Charges
6308 Printing - - - - - -
Subtotal S - $ - 3 - 3 - 3 -3 -
Capital Outlay
6507 Vehicle $ - $ - $ 127,852 § 150,000 $ 152227 § 75,000
6559 Computers 1,000 - - 17,000 8,000 17,000
Subtotal $ 1,000 $ - $ 127852 $ 167,000 $ 160,227 $ 92,000
. Total Police Operations $ 1,402,902 $ 1,571,808 $ 1,539,579 §$ 1,735,615 $ 1,716,868 $ 1,893,728

YOY %:

9%
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Police - Animal Control
Department No. 01-07-72

Account R FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Personal Services
6010  Salaries/Wages $ 79,155 § 78,241 $§ 101,258 98,000 88,660
6011 Overtime 1,735 6,965 5,000 5,000 5,000
6012  Technology Allowance 1,920 1,920 1,920 1,920 1,920
6020  Pension/Civilian 5,364 6,187 5,875 7,818 6,623
6028 FICA/Medicare Tax 6,265 6,452 7,747 7,978 6,783
6032  Employee Health Insurance 15,262 16,295 18,036 17,013 18,304
Subtotal 3 109,701 $ 116,060 § 139,836 137,729 127,290
Materials & Supplies
6104 Chemicals $ 5382 §$ 13,092 $ 7,000 15,000 10,000
6108  Shelter Food/Supplies 6,699 11,279 4,500 5,000 5,000
6110  Safety Supplies/Apparel 1,952 1,552 3,500 2,000 4,000
6114  Kennel Supplies 3,823 6,894 3,500 2,800 4,000
6132  Animal Cages 260 1,050 1,500 - 1,500
6133 Medical/Veterinary 1,903 1,575 3,000 2,700 3,500
Subtotal $ 20,019 $ 35442 § 23,000 27,500 28,000
Services & Charges
6316  Vehicle Maintenance $ - $ - $ - - -
Subtotal $ - - $ - - -
Capital Outlay
6503  Building / Office Improvements § - - - - -
Subtotal $ - - - - -
Total Police - Animal Control b 129,720 $ 151,502 $ 162,836 165,229 155,290
YOY %: -5%
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Police - Criminal Investigations
Department No. 01-07-77

gi‘i‘;‘e’: Description FY 22 Actual FY 23 Actual lf‘;z:t Els?l{ mz:te Pi‘;jsi i
Personal Services
6010 Salaries/Wages $ 260,691 $ 280,824 $§ 345,160 § 362,857 $ 288,218
6011 Overtime 6,927 6,551 10,000 15,000 10,000
6012  Technology Allowance 2,720 2,560 2,880 2,880 1,920
6019  Uniform Allowance 1,700 2,000 2,500 2,500 1,800
6020  Pension Civilian 4,736 4,818 4,837 5,049 4,837
6024  Pension/Police 24,051 27,611 35,984 37,239 29,051
6028 FICA/Medicare Tax 20,402 21,719 26,128 28,362 22,049
6032 Employee Health Insurance 28,394 29,630 45,090 40,500 36,608
6033 Employee Wellness Program 93 - - - -
Subtotal $ 349,714 $ 375713 $ 472,579 § 494387 § 394,483
Materials & Supplies
6100  Office Supplies 3 50 $ 173 § 2,500 § 2,800 $ 2,500
6120 Photo/Video Supplies $ 164 § 1,221 § 2,500 § 500 § 2,500
6124  Drug Enforcement Program - 702 1,000 1,000 1,000
Subtotal S 214 § 2,006 $ 6,000 $ 4,300 $ 6,000
Services & Charges
6323  Property/Evidence Supplies 8,715 191 4,000 200 4,000
6336  Special Investigation Operations 1,571 7,665 8,000 6,000 8,000
Subtotal $ 10,286 $ 7856 $ 12,000 § 6,200 $ 12,000
Total Police Criminal Investigations $ 360214 $ 385,665 3 490,579 $ 504,887 § 412,483
YOY: -16%
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Police - School Resource Officer/Lake Enforcement
Department No. 01- 7-78

Account Description FY 22 Actual FY 23 Actual 1 ' 24 FY 24 FY 25

Number Budget Estimate Proposed

Personal Services

6010  Salaries/Wages $ 232341 § 164,304 $ 172,794 § 186,302 $§ 175,872
6011 Overtime 30,902 14,683 20,000 20,000 25,000
6012  Technology Allowance 1,440 720 960 960 960
6019 Uniform Allowance 1,800 1,000 1,200 1,200 1,200
6024  Pension/Police 30,311 17,646 22,464 23,757 22,864
6028 FICA/Medicare Tax 19,643 13,575 13,219 15,998 13,454
6032 Employee Health Insurance 21,960 20,279 18,036 17,518 18,304
Subtotal $ 338397 § 232207 $ 248,673 § 265,735 $ 257,654
Materials & Supplies
6114  Supplies $ 36 3 805 § 500 $ 600 $ 1,000
Subtotal $ 36 § 805 $ 500 $ 600 $ 1,000
Services & Charges
6373  Professional Services $ - $ - $ 7,684 § 7,684 $ 8,155
Subtotal 3 - 3 - 3 7,684 § 7,684 $ 8,155
Total School Resource Officer $ 338433 § 233,012 § 256,857 § 274,019 $ 266,809

YOY %: 4%
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Police - Communications
Department No. 01-07-79

Account . FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate Proposed
Personal Services
6010 Salaries/Wages $ 111,438 § 251,240 $ 329,513 § 273,707 $§ 314,933
6011  Overtime 46,875 58,001 25,000 45,000 25,000
6020 Pension/Civilian 11,826 23,038 23,837 24,494 23,525
6028 FICA/Medicare Tax 12,111 23,501 24,411 25,145 24,093
6032 Employee Health Insurance 14,347 36,363 63,126 40,847 64,063
6049  Vacation Buy Back - - - -
Subtotal S 196,597 $§ 392,143 $ 465,887 $§ 409,193 $§ 451,614
Materials & Supplies
6112  Buildings & Grounds $ - 3 - 8 - 8 - 3 -
Subtotal 3 - $ - 3 - 3 - S -
Services & Charges
6304 OLETS $ 47,542 $ 27,656 $ 30,000 $ 30,000 $ 30,000
Subtotal $ 47,542 § 27,656 $ 30,000 $ 30,000 § 30,000
Capital Outlay
6539  Storm Sirens $ - $ - $ 45000 $ - $ 45,000
Subtotal S - 3 - $ 45000 $ - $ 45,000
Total Police Communications $ 244,139 $§ 419,799 $ 540,887 $§ 439,193 $§ 526,614
YOY %: -3%
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Economic Development
Department No. 01-08-80

Account Description FY 22 Actual FY 23 Actual [ L2 FY 24 FY25

Number Budget Estimate Proposed

Personal Services

6010  Salaries/Wages $ 98,423 $§ 106,223 $§ 113,024 $ 119,650 $ 134,307
6012 Technology Allowance 1,840 1,920 1,920 1,920 1,920
6020  Pension/Civilian 3,569 3,877 3,877 3,877 3,955
6021 ICMA 5,065 5,433 5,569 5,569 5,818
6028 FICA/Medicare Tax 7,104 7,657 8,646 9,153 10,274
6032 Employee Health Insurance 14,522 16,144 18,036 18,036 18,304
6048 Professional Development 7,082 7,449 3,000 3,000 3,000

Subtotal $ 137605 $ 148,703 $ 154,072 $ 161,205 $ 177,578

Materials & Supplies

6118  Fuel $ - $ - $ 1,000 § - $ 1,000
6123  Marketing Supplies 7,493 6,529 7,000 3,000 7,000
6126  Supplies/Operating Expenses 12,954 9,878 § 17,000 17,002 § 18,000

Subtotal S 20,447 $ 16407 $§ 25000 $ 20,002 § 26,000

Services & Charges

6308 Printing $ - $ 264 $ 1,000 $ 500 $ 1,000
6325 Rental of Property $ - $ 5,000 $ - $ 6,000 $ 6,000
6355 Dues & Subscriptions 4,660 1,216 3,000 1,200 3,000
6373  Professional Services 12,026 5,659 20,000 50,000 45,000
Subtotal 3 16,686 $ 12,139 § 24,000 $§ 57,700 $ 55,000

Total Economic Development S 174,738 § 177,249 $§ 203,072 $ 238,907 $ 258,578

YOY %: 27%

FY25 Budget - Appendices 25







Street Department
Department No. 01-12-00

Account Description FY 22 Actual FY 23 Actual  © Y4 FY24 FY25

Number Budget Estimate Proposed

Personal Services

6010 Salaries/Wages $ 230338 § 226265 $ 324588 § 245467 § 325,333
6011 Overtime 20,565 12,419 25,000 14,000 25,000
6012  Technology Allowance 960 960 1,920 960 960
6016 Uniforms 4,288 4,901 5,000 5,000 5,000
6020 Pension/Civilian 18,664 17,752 23,013 20,373 24,302
6028 FICA/Medicare Tax 19,134 18,188 23,568 20,966 24,888
6032 Employee Health Insurance 38,282 36,636 72,144 36,914 73,216
6048  Professional Development - - 900 - 900

Subtotal $ 332231 $§ 317,121 $ 476,133 § 343,680 $ 479,599

Materials & Supplies

6102 Minor Tools $ 4,052 $ 4,680 § 5,300 $ 5300 $ 5,300
6104 Chemicals 223 1,667 4,100 3,000 4,100
6110  Safety Supplies 3,984 3,071 3,500 3,500 3,500
6113  Street/Sidewalks/Bridges 126,638 133,473 170,000 150,000 135,000
6114 Miscellaneous Supplies 515 207 550 550 550
6115  Signs & Materials 2,663 5,440 15,000 8,500 15,000
6118 Fuel & Lube 40,330 45,037 50,000 49,144 52,500

Subtotal $ 178405 $ 193,575 $ 248450 § 219,994 § 215950

Services & Charges

6316  Vehicle Maintenance $ 35371 $ 44224 $ 40,000 $ 40,047 $§ 42,000
6317 Machine/Equipment Maintenance 32,757 24,567 30,000 30,754 32,000
6318 Communications 440 1,134 1,700 1,700 1,700
6321 Equipment Rental - - 550 - 550
6365 License & Certification 1,182 295 5,760 400 5,760
Subtotal S 69,750 § 70,220 $ 78,010 $§ 72,901 $ 82,010
Capital Outlay

6579  Trailer - - - - -
Subtotal $ - 8 - 8 - $ - 3 -
Total Street Department $ 580,386 $ 580,916 $ 802,593 $ 636575 $ 777,559

YOY %: -3%
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Parks & Public Grounds
Department No. 01-15-11

Account Description FY 22 Actual FY 23 Actual | %27 FY 24 FYas

Number Budget Estimate Proposed

Personal Services

6010  Salaries/Wages $ 331,780 $ 348,020 $ 359,803 $§ 346,114 $ 389,852
6011 Overtime 40,983 34,337 40,000 45,000 40,000
6012  Technology Allowance 1,920 2,040 1,920 1,920 1,440
6016 Uniforms 2,778 2,991 5,000 5,000 5,000
6020  Pension/Civilian 27,701 28,088 28,998 29,580 29,122
6028 FICA/Medicare Tax 28,103 29,028 29,697 30,963 29,824
6032 Employee Health Insurance 54,310 64,523 72,144 68,648 82,368
6033 Employee Wellness Program 9 - - -
6048 Professional Development 85 89 7,000 7,000 7,000
Subtotal $ 487,669 § 509,116 $ 544,562 $ 534,225 $ 584,606
Materials & Supplies
6102  Minor Tools $ 1,515 $ 1,376 § 1,500 $ 2,045 § 1,500
6104 Chemicals $ 13,948 $ 10250 $§ 12,500 $ 12,500 $ 12,500
6110 Safety Supplies $ 4,110 § 4,705 $ 4,500 $ 4,500 $ 4,500
6112 Building & Grounds $ 50,735 $ 74,534 § 70,000 § 70,000 § 70,000
6118 Fuel & Lube $ 33,488 $ 26,549 § 28,000 $§ 31,436 $ 32,000
Subtotal $ 103,796 $ 117414 S 116,500 $ 120,481 § 120,500
Services & Charges
6316  Vehicle Maintenance $ 8,657 § 17,016 $ 20,000 $ 20,000 $§ 20,000
6317 Machine/Equipment Maintenan¢ $ 21,478 § 17,723 § 20,000 $ 20,000 $ 20,000
6318 Communications $ - 3 1,938 § 2,000 $ 2,000 § 2,000
Subtotal 3 30,135 § 36,677 $§ 42,000 $ 40,000 § 42,000
Capital Outlay
6519 Mower - - - - 16,000
Subtotal S - $ - $ - 8 - § 16,000
| Total Parks & Public Grounds $ 621,600 $§ 663,207 $ 703,062 $ 694,706 $ 763,106
]
YOY %: 9%
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Fleet Maintenance
Department No. 01-14-00

gﬁ;‘i‘;’e‘: Description FY 22 Actual FY 23 Actual ]f;iz:t Ef:nf:te le'?:):sse 4
Personal Services
6010  Salaries/Wages $ 58,941 §$ 84,300 121,940 112,572 136,115
6011 Overtime 27 - 2,000 1,000 2,000
6016 Uniforms 363 1,037 2,500 2,121 2,500
6020 Pension/Civilian 4,405 6,297 9,542 9,848 10,168
6028 FICA/Medicare Tax 4,478 6,388 9,772 9,960 10,413
6032 Employee Health Insurance 9,549 15,454 27,054 22,067 27,456
6048 Professional Development 59 - 1,800 900 1,800
Subtotal 3 77,823 § 113,476 174,607 158,468 190,452
Materials & Supplies
6102 Minor Tools $ 4378 § 3,610 4,500 4,500 4,600
6104 Chemicals 108 109 140 140 150
6110  Safety Supplies - - 675 675 2,235
6114  Shop Supplies 1,142 1,172 1,300 1,300 1,300
6118 Fuel & Lube 424 1,907 1,000 1,000 1,200
Subtotal 3 6,052 $ 6,798 7,615 7,615 9,485
Services & Charges
6316  Vehicle Maintenance $ 129 $ 3,649 2,500 2,500 3,000
6317 Machine/Equipment Maintenance 2,380 2,886 2,900 2,900 3,000
6318 Communications 400 - 1,000 - 1,000
6324  Computer Maintenance 240 260 1,500 1,500 1,500
6365 License & Certification 179 179 2,700 2,700 2,700
6379 Reference Books 1,428 1,428 1,600 1,428 1,650
Subtotal b 4,756 $ 8,402 12,200 11,028 12,850
Capital Outlay
6591  Equipment - - - - -
Subtotal $ - $ - - - -
Total Fleet Maintenance S 88,631 $ 128,676 194,422 177,111 212,787
YOY %: 9%
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Municipal Pool
Department No. 01-16-00

Account . FY 24 FY 24 FY 25
Number Description t FY 22 Actual FY 23 Actual Proposed Estimate Proposed
Personal Services
6048  Professional Development - - - - -
Subtotal ) - 8 - - - -
Materials & Supplies
6104 Chemicals $ 6911 § 1,040 7,000 - 7,000
6112 Building & Grounds 8,094 6,914 5,500 - 5,500
Subtotal b 15,005 § 7954 $ 12,500 - $ 12,500
Services & Charges
6317 Machine/Equipment Maintenance 3,389 - 3,000 - 3,000
6320  Administrative Charges 5,000 25,279 10,000 25,000 10,000
Subtotal $ 8,380 $ 25,279 § 13,000 25,000 $ 13,000
Total Municipal Pool 3 23,394 § 33233 § 25,500 25,000 $ 25,500
YOY %: 0%
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FY 2025 Budget Totals for General Fund --- Summary of all Departments

FY 2022 FY 2023 FY 2024 FY 2024 FY 2025 YOY %
Actual Actual Budget Estimate Proposed

General Government $12,853,500  $13,727,532 $14,063,548  $13,531,079 $13,573,370 -3%
City Manager $227,036 $231,889 $226,092 $219,842 $234,650 4%
Human Resources $132,612 $126,023 $142,476 $139,130 $144,267 1%
Building Services $56,380 $61,413 $65,358 $65,587 $110,561 69%
Finance Department $152,690 $147,613 $170,120 $165,784 $170,759 0%
IT Services $0 $0 $0 $0 $309,468 0%
Community Development $385,232 $376,866 $426,466 $456,363 $403,086 -5%
Library $365,165 $356,504 $417,697 $411,951 $425,786 2%
Police - Administration $640,756 $762,819 $710,599 $837,604 $759,998 7%
Police - Operations $1,571,808 $1,539,579 $1,735,615 $1,716,868 $1,893,728 9%
Police - Animal Control $129,720 $151,502 $162,836 $165,229 $155,290 -5%
Police - Criminal Investigation $360,214 $385,665 $490,579 $504,887 $412,483 -16%
School Resources Officer $338,433 $233,012 $256,857 $274,019 $266,809 4%
Police - Communications $244,139 $419,799 $540,887 $439,193 $526,614 -3%
Economic Development $174,738 $177,249 $203,072 $238,907 $258,578 27%
Street Department $580,386 $580,916 $802,593 $636,575 $777,559 -3%
Fleet Maintenance $96,631 $128,676 $194,422 $177,111 $212,787 9%
Parks & Public Grounds $621,600 $663,207 $703,062 $694,706 $763,106 9%
Municipal Pool $23,394 $33,233 $25,500 $25,000 $25,500 0%
Total Expenditure $18,954,434  $20,103,497 $21,337,779  $20,699,835 $21,424,398 0%
Total Revenue $19,639,516 $21,176,939 $21,508,167 $21,060,735 $ 21,620,894 1%

Sub-total $685,082 $1,073,442 $170,388 $360,900 $196,496

Beginning Year Fund Balance $1,124,515 $1,809,596 $2,883,039 $2,883,039 $2,932,761

Budgeted Fund Balance $0 $0 ($582,533) ($311,178) ($600,000)

Ending Year Fund Balance $1,809,596 $2,883,039 $2,470,894 $2,932,761 $2,332,761
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Fire/EMS Fund
Department No. 09

gffn‘;;z; Description FY 22 Actual FY 23 Actual FY 24 Budget Ef: nf:te Pfo‘l{)ozsse y
Revenues (09-00-00)
5401 Budgeted Fund Balance $ - $ 28,995 $ - $ 225,000
5402  Transfer from General Fund $ 1,615,690 $ 1,704,420 $ 1,704,420 $ 1,704,420 $ 1,872,865
5405 Transfer from GPWA Fund 100,000 200,000 200,000 200,000 200,000
5418 Interest Income 800 1,241 1,000 3,800 3,800
5419  Miscellaneous Income 122,196 73,094 75,000 75,000 75,000
5435  Ambulance Fees 1,180,394 1,130,047 1,200,000 1,175,000 1,200,000
5436 EMS Contract 584,400 616,476 657,946 657,946 699,576
5437 EMS - Ambulance 42,000 42,000 42,000 42,000 42,000
5523 FEMA Grant 2 = - : 79,193
5462  Fire Run Charges 4,581 16,240 17,500 19,000 19,000
5523  Fire Subscription 21,986 23,871 25,000 24,100 25,000
5544 USDA CF Grant : - B - :
Total Revenue 3,672,047 3,807,389 3,951,861 3,901,266 4,441,434
FY 2025 Budget Totals for Fire/EMS Fund
FY 24
2% Acial (IZ Al S iBiduer . Eskimate Pr?l{):ssed
Suppression $ 1,268,676 $ 1,197,678 $ 1470205 $ 1265234 $ 1,497,133
Administration $ 216904 $ 247,848 $ 192,135 $ 179454 $ 296,789
EMS $ 1919259 $ 2,369,168 $ 2289522 $ 2,194230 $ 2,629,287
Expenditures $ 3,404,839 $ 3,814,694 $ 3,951,861 $ 3,638918 $ 4,423,208
Revenue $ 3,672,047 $ 3,807,389 $ 3,951,861 $ 3,901,266 $ 4,441,434
$267,208 ($7,305) $0 $262,348 $18,226
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Fire - Suppression
Department No. 09-09-90
Account o FY 24 FY 25
Number Description FY22 Actual  FY23 Actual by 4 Budget Estimate  Proposed
Personal Services
6010 Salaries/Wages $§ 701,715 $ 713,285 $§ 825311 $ 775306 $ 854,305
6011  Overtime 24,274 25,890 26,000 21,172 § 27,000
6012 Technology Allowance 3,840 3,840 4,320 5,667 $ 4,320
6016  Uniforms 12,803 16,389 25,000 6,548 § 25,000
6022  Pension/Fire 104,514 106,015 115,544 108,543 119,603
6028 FICA/Medicare Tax 10,246 13,427 11,968 11,990 §$ 12,387
6030 Employee Physicals 1,338 3,000 3,500 500 §$ 3,500
6032 Employee Health Insurance 60,372 64,502 81,162 68,112 § 82,367
6041 Longevity/Certification Program 41,096 40,465 48,000 55,448 § 30,250
6048  Professional Development 18,122 8,102 15,000 12,004 § 17,000
6049  Vacation Buy Back 5,014 - 7,500 7,500 § 7,500
6052  Education Pay 3,800 3,600 5,400 3,600 $ 5,400
Subtotal $ 987,134 $ 998,515 $ 1,168,705 $ 1,076,390 $ 1,188,633
Materials & Supplies
6102  Minor Tools $ 6,722 % 8,125 §$ 9,000 §$ 3,000 § 10,000
6104  Chemicals 6,488 786 2,000 348 2,000
6107 Food/Humans 1,387 2,301 2,500 3,028 3,500
6110  Safety Supplies/Apparel 19,490 25,002 70,000 70,000 70,000
6112 Building & Grounds 41,497 54,254 47,000 19,100 49,000
6114  Miscellaneous Supplies 847 2,492 6,000 3,646 6,000
6118 Fuel & Lube 26,672 17,423 25,000 17,348 26,000
Subtotal 3 103,103 $ 110,383 3 161,500 $§ 116,470 $ 166,500
Services & Charges
6316 Vehicle Maintenance $ 156,171 § 68,185 § 110,000 $ 60,000 $§ 110,000
6317 Machine/Equipment Maintenance 280 1,587 6,000 6,000 8,000
6318 Communications 10,138 4,632 8,000 1,254 8,000
6355 Dues & Subscriptions 1,989 4,877 5,000 5,120 5,000
6362 Equipment Certification 9,861 9,499 11,000 - 11,000
Subtotal $ 178,439 $ 88,780 $ 140,000 $ 72,374 $ 142,000
Capital Outlay
6549 Rescue Boat $ - 3 - $ - 3 - 3 -
Subtotal 3 - $ - $ - 3 - b -
Total Fire Suppression $ 1,268,676 $ 1,197,678 $§ 1,470,205 § 1,265234 $ 1,497,133
YOY 2%
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Fire - EMS
Department No. 09-09-92

gf;‘:z:; Description FY 22 Actual FY 23 Actual FY 24 Budget Ef: mz:te Pfo‘;fsi d
Personal Services
6010  Salaries/Wages 1,081,055 § 1,181,506 $ 1,226,736 $ 1,284,786 $ 1,310,118
6011  Overtime 118,975 110,185 130,000 116,322 130,000
6012  Technology Allowance 5,480 4,880 10,080 10,080 10,560
6016  Uniforms 9,194 15,442 25,000 9,540 25,000
6022  Pension/Fire 157,004 171,642 171,743 171,914 183,417
6028  FICA/Medicare Tax 17,847 18,656 16,592 21,588 18,997
6032  Employee Health Insurance 136,243 165,344 198,396 186,984 219,646
6041  Longevity/Certification Program 40,479 39,332 40,000 40,056 40,000
6048  Professional Development 15,564 5,177 18,150 1,112 30,000
6049  Vacation Buy Back 4,209 7,071 9,350 6,738 10,000
6052  Education Pay 10,000 10,150 10,400 10,000 10,400
Subtotal 1,596,050 $ 1,729,385 $ 1,856,447 $ 1,859,120 §$ 1,988,137
Materials & Supplies
6104  Chemicals/Ambulance Supp. 117,591 § 150,587 $§ 140,000 $ 135,132 $§ 160,000
6110  Safety Supplies/Apparel 15,224 5,859 10,000 300 % 10,000
6118  Fuel & Lube 52,078 50,659 55,000 47,954 $ 56,000
Subtotal 184,893 § 207,105 § 205,000 $ 183,38 $ 226,000
Services & Charges
6310  Laundry 41 $ 34 § 75§ 58 § 150
6316  Vehicle Maintenance 84,225 157,417 100,000 65,166 100,000
6318  Communications 16,291 19,201 7,500 12,268 9,500
6355  Dues & Subscriptions - 63 500 30 500
6373  Professional Services 37,759 70,136 70,000 74,202 80,000
Subtotal 138,316 § 246,851 $ 178,075 § 151,724 $§ 190,150
Capital Outlay
6571  Ambulance - $ 185827 §$ - $ - § 225,000
6583  EMS Equipment - 8 - $ - 8 - 8 -
Subtotal - $ 185827 $§ - 3 - $ 225,000
Debt Service
6709  Ambulance - 3 - 3 50,000 $ - $ -
Subtotal - 8 - 8 50,000 $ - 8 -
Total EMS 1,919,259 $§ 2,369,168 $ 2,289,522 $ 2,194,230 $§ 2,629,287
YOY 15%
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Fire - Administration
Department No. 09-09-96

gx‘g:}t Description FY 22 Actual FY 23 Actual ;:;z:t Els?i{mz:te Pfg‘; fsse d
Personal Services
6010  Salaries/Wages $ 107,254 § 145,517 $ 101,754 $§ 101,754 § 104,298
6012  Technology Allowance $ 960 $ 960 $ 960 $ 960 $ 960
6016 Uniforms $ 1294 $ 133 $ 3200 $ 1432 $ 3200
6022  Pension/Fire $ 15,008 $ 16,010 $ 14,246 § 14,812 § 14,602
6028 FICA/Medicare Tax $ 1,599 § 2,014 $ 1,476 § 1,608 § 1,476
6032 Employee Health Insurance 3 7392 § 8,399 § 9,018 $ 8,514 § 9,152
6048  Professional Development $ 5218 § 6,432 $ 2,500 $ 1,122 $ 3,500
6049  Vacation Buy Back $ 2,062 $ - 3 2,500 $ - $ -
Subtotal 140,787 180,668 135,654 130,202 137,188
Materials & Supplies
6101  Arson Investigation Supplies $ 165 $ 244§ 200 $ 200
6107 Food/Humans $ - $ 88 § 720§ 780 $ 750
6114  Miscellaneous Supplies $ 45 § 160 § 1,000 § - $ 500
6118 Fuel & Lube $ 6,165 § 8,164 § 4,500 $ 2,730 $ 4,000
6121 Public Education $ 1,185 § 3,180 $ 3000 $ 2400 $ 3,000
Subtotal $ 7560 $ 11,836 $ 9420 $ 5910 $ 8,450
Services & Charges
6308 Printing $ 459 § 943 § 525 % 656 § 525
6316  Vehicle Maintenance $ 3,155 § 821 § 2,500 § 150 § 2,500
6318 Communications $ 154 $ - 8 1,000 § - 3 -
6355 Dues & Subscriptions $ 286 $ 340 $ 500 $ - % -
Subtotal s 4,054 $ 2,104 $ 4525 $ 806 $ 3,025
Capital Outlay
6530  Generator $ - 3 - - $ - $ 105,590
Subtotal $ - 8 - - 3 - $ 105,590
Fund Transfers
6902  Transfer to Capital Projects $ - 3 - 3 - 3 -
6930  Transfer to Grants $ 21,967 $ 10,704 $ - § - 8 -
6980  Transfer to Stabilization Fund 42,536 42,536 42,536 42.536 42,536
Subtotal 3 64,503 $§ 53,240 $ 42,536 $ 42,536 $ 42,536
Total Fire Administration S 216,904 $ 247,848 $ 192,135 § 179454 § 296,789
YOY 54%
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Grants Fund
Department No. 30

gﬁ;‘:g‘g Description FY 22 Actual FY 23 Actual FY 24 Budget El;‘i{mz:te Pfof) fsse d
Revenues (30-00-00)
5400 Budgeted Fund Balance $ 1,378,595 § 673,304 1,390,067
5402  Transfer from General Fund - - 432,533 144,178
5403  Transfer from GPWA 895,557 - 555,000 1,007,000 -
5404  Inter-Governmental (Library ARPA) 15,016 - - - -
5409 Transfer from Capital Projects - - 1,352,396 1,136,534 -
5418 Interest Income 3,025 2,716 2,000 15,000 25,000
5453  Donations 10,000 - 2,000 -
5469  Transfer from Fire Fund 21,967 10,704 - - -
5496  Library: State Aid (ODL) 14,707 15,075 16,834 16,834 16,834
5503 Police: Victims of Crime (VOCA) 128,164 141,477 80,000 80,000 -
5504  Police: Bullet Proof Vest Grant 3,893 4,790 3,500 3,500 3,500
5505 Police: DOJ Grant 3,728 - - - -
5506 Comm Dev: CLG Grant (SHPO) - 49,932 - - -
5507 Police: Violence Against Woment (VAV 58,335 40,488 73,779 73,779 717,956
5508 Police Grant - BJA Cops - - 40,000 39,375 -
5509 Library: Oklahoma Humanities Council 1,996 2,995 5,000 3,000 5,000
5510  Police: Justice Assistance (JAG) 10,000 - 10,000 10,000 10,000
5511 Water/Sewer Lines (CDBG) 198,052 350,811 - 346,634 -
5512 Iowa Tribe Grant - 15,708 63,250 110,000 135,716
5518 CDBG-CV3 HVAC/Window Replacem - 262,296 119,032 119,032 -
5519  Land Water Conservation Grant Fund - - 1,000,000 - 1,000,000
5523  Com Dev: Downtown Improve - ODOT - - 916,797 - -
5526  Assistance to Firefighters Grant - 206,894 - - -
5540 OWRB ARPA Waterline Project - - 1,000,000 1,000,000 -
5541  Public Safety Grant - 20,468 -
5544 USDA Grant - 49,933 - - -
5551 ODOC SEPL Grant - 60,565
5552 OTRD Recreational Trails Grant - - 300,000 - 300,000
5553 National White Collar Crime - 61,772 - - -
5548 Homeland Security Grant 74,448 - - - -
Total Revenue $ 1438888 $ 2,675219 $ 6,645425 $§ 4,104,866 $ 2,964,073
Budget Totals for Grants Fund
FY 22 Actual FY 23 Actual FY 24 Budget FY 24 FY 25
Estimate Proposed
Community Development 72,942 40,805 3,374,064 350,000 1,878,068
Library $ 30,542 § 78,292 §$ 21,834 §$ 31,834  $ 21,834
Police 46,854 195,642 35,000 37,500 17,000
Fire/EMS 75,180 238,833 - - -
Parks 42,477 71,155 979,639 126,989 690,067
Administration 33,618 382,380 119,032 119,032 -
Line Maintenance 222,451 1,504,285 1,746,114 2,003,483 -
Transfer to General Fund 172,976 163,827 217,029 165,000 163,672
Expenditure $ 697,040 $§ 2,675219 $ 6,492,712 $ 2,833,838 $§ 2,770,641
Revenue $§ 1,438,888 § 2675219 § 6,645425 $§ 4,104,866 § 2,964,073
$ 741,848 $ 0 § 152,713 $ 1,271,028 § 193,432
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E

Grants Fund
Department No. 30

FY25 Budget - Appendices

Account . FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Materials & Supplies
02-6135 ODOC Lighting Project $ - $ 60,565 § - 3 12,000 § -
06-6130 OK Humanities Council - Library Books 4,030 2,677 5,000 3,000 5,000
06-6131 Library Materials - Electronic 2,166 - - - -
Total - Materials & Supplies 3 6,196 $ 63,242 $ 5,000 $ 15,000 $ 5,000
07-6360 Iowa Tribe Grant $ - $ 9,493 § - $ 11,000 $ -
07-6373 Professional Services 12,500 30,000 - 10,000 -
Subtotal - Police Department 3 12,500 $ 39,493 $ - 8 21,000 $ -
Total - Other Services & Charges 3 12,500 $ 39,493 $ - 8 21,000 $ -
Capital Outlay
02-6503 Building / Office Improvements $ 33,618 $ 274,194 § 119,032 §$ 119,032 §$ -
08-6574 Downtown Revitalizatoin - 108,186 - - -
Subtotal - Administration 3 33,618 $ 382,380 $ 119,032 § 119,032 § -
05-6562 Sports Complex - Land/Water Cons Grant ~ $ - 3 10,687 § 2,228,068 § 350,000 § 1,878,068
05-6576 Comm Dev: Downtown Beautification 32,012 30,118 1,145,996 - -
05-6578 Comm Dev: Heathly Community 40,930 - - - -
Subtotal - Community Develop. h) 72,942 % 40,805 $ 3,374,064 $ 350,000 $ 1,878,068
06-6504 Office Equipment $ 4994 § - 3 - $ - $ -
06-6541 Library: State Aid (ODL) 14,603 15,050 16,834 16,834 16,834
06-6588 Building Improvements 4,749 - - - -
Subtotal - Library 3 24,346 $ 15,050 $ 16,834 § 16,834 $ 16,834
07-6501 Audio/Video Upgrade 8 - $ 63,072 $ - 3 - $ -
07-6507 Vehicle - 49,283 - - -
07-6549 Boat/ Watercraft - 20,468 - - -
07-6555 Radio Equipment 18,842 - - - -
07-6595 Victims of Crime (VOCA) 621 12,915 18,000 3,000 -
07-6597 Police: Bullet Proof Vest Grant 14,891 10,411 7,000 3,500 7,000
07-6598 Police: Justice Assistance (JAG) - - 10,000 10,000 10,000
Subtotal - Police 3 34354 $§ 156,149 $ 35,000 $ 16,500 $ 17,000
09-6534 Pumper Truck / Fire Engine $ - $ - 3 - 3 - 8 -
09-6555 Radio Equipment 75,180 238,833 - - -
Subtotal - Fire/EMS $ 75,180 $§ 238,833 $ - 3 - $ -
12-6553 Street Rehabilitation/CRRSSA $ - $ - $ - $ 86,629 $ -
Subtotal - Street Department $ - 8 - 8 - 8 86,629 $ -
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Grants Fund
Department No. 30

Account . FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
15-6526 Highland Hall Repairs $ 32,300 $ 71,155 § 247,106 $ 126,989 § 245,889
15-6545 Park Improvements $ 10,177 $ - $ - 3 - $ -
15-6552 Trails Project $ - § - $ 732533 § - $ 444,178
Subtotal - Parks & Public Grounds $ 42477 $ 71,155 $§ 979,639 § 126,989 $ 690,067
27-6587 Waterline Project (CDBG) 222,451 1,504,285 191,114 3,385 -
27-6574 Waterline Project (ARPA/OWRB) - - 1,555,000 2,000,098 -
Subtotal - Line Maintenance S 222,451 $ 1,504,285 § 1,746,114 $ 2,003,483 $ -
Total - Capital Outlay $ 505,368 $ 2,408,657 $ 6,270,683 $ 2719467 $ 2,601,969
Debt Service
6707 Lease/Purchase - Vehicle $ - $ - 3 - 3 - $ -
Subtotal - Debt Service $ - $ - $ - 3 - 3 -
Total - Debt Service $ - § - 3 - 3 - 3 -
Transfers:
6905 Transfer Gen Fund: VOCA/VAWA Grants  $ 172,976 $ 163,827 217,029 $ 165,000 §$ 163,672
6958  Transfer to Capital Equipment Fund - - - - -
Total - Transfers 3 172,976 $ 163,827 $ 217,029 $ 165,000 $§ 163,672
Total Expenditures S 697,040 S$ 2,675,219 $ 6,492,712 $ 2,920,467 $ 2,770,641
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Hotel/Motel Tax Fund
Department No. 45

gi‘:g:: Description FY 22 Actual FY 23 Actual lfzi::t Ef:nf;e Pf;ji J
Revenues (45-00-00)
5401 Budgeted Fund Balance $ - 8 - § 14853 § - 8 -
5403  Transfer from General Fund 26,257 26,257 26,257 26,257 -
5417 Hotel/Motel Admin Fee (5%) 9,478 22,017 20,846 21,597 21,649
5418 Interest Income 473 603 500 8,656 8,600
5453  Donations 500 - - - -
5468 Chamber Reimbursement - - - - 20,000
5470 Travel Guide Business Listing 2,770 - - - -
5516 Tourism Portion (36%) 129,929 158,821 150,089 155,496 155,871
5517  Parks Portion (18%) 64,946 79,410 75,045 77,748 77,936
Total Revenue $ 234,353 § 287,108 $ 287,589 $ 289,753 $ 284,056
Expenditures (45-45-00)
FY 24 FY 24 FY 25
FY 22 Actual FY 23 Actual Budget Estimate Proposed
Tourism $ 144,440 $ 169,466 $ 183,193 § 154310 § 186,761
Parks $ 75,380 $ 12,968 $ 93,650 § 35000 § 83,380
Expenditures $ 219,820 3 182,434 § 276,843 § 189,310 § 270,141
Revenue $§ 234353 § 287,108 § 287,589 $ 289,753 $§ 284,056
$ 14,533  § 104,674 3 10,746 $ 100,443 § 13915
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Tourism Expenditures (45-45-00)
Department No. 45-45

Account Description FY 22 Actual FY 23 Actual Fy 24 FY 24 FY 25

Number Budget Estimate Proposed

Personal Services

6010  Salaries/Wages $ 79,181 § 82,513 § 94984 § 94984 § 112,507
6012  Technology Allowance 1,400 1,200 1,440 960 960
6020  Pension/Civilian - - - - 2,486
6021 ICMA 6,629 6,927 7,582 7,582 7,923
6028 FICA/Medicare Tax 6,037 6,296 7,266 7,266 8,607
6032  Employee Health Insurance 7,392 8,063 9,018 9,018 18,304
6048  Professional Development 678 1,012 1,000 500 500

Subtotal $ 101,317 $ 106,011 $§ 121,290 $§ 120,310 § 151,287

Materials & Supplies

6123  Marketing $ 29,788 $ 39,710 ' § 28,000 § 12,500 § 31,474

Subtotal 3 29,788 § 39,710 $§ 28,000 $§ 12500 $ 31474

Services & Charges

6308  Printing $ - $ - $ - $ - $ -
6342  Special Events 10,750 17,000 29,903 17,500 -
6395  Travel/Conventions/Tradeshows 2,585 4,141 4,000 4,000 4,000
Subtotal ) 13,335 § 21,141 $ 33903 $§ 21,500 $ 4,000
Capital Outlay

6525  Crossover Utility Vehicle $ - § 2,604 $ - 3 - % -
Subtotal S - 8 2,604 $ - $ - $ -

Total Expenditures $ 144,440 § 169466 $ 183,193 § 154,310 $ 186,761

Sub-Total Net Profit/(Loss) 3 11,803 $ 15,612 § 3,568 § 27,443 § 0
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Parks Expenditures
Department No. 45-45-15

Account . L. FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate Proposed
Personal Services
6010  Salaries/Wages $ 43,755 § 11,623 58,198 20,000 53,725
6011 Overtime $ 2,006 § 423 3,000 500 2,995
6028  FICA/Medicare Tax 3,501 922 4,452 500 4,110
Subtotal S 49,262 $ 12,968 65,650 21,000 60,830
Services & Charges
6308  Printing $ - $ - - - -
Subtotal S - 3 - - - -
Capital Outlay
6519  Mower $ - $ - -
6545  Park Improvements 26,118 - 28,000 14,000 22,550
6546  Liberty Lake Improvements - - - - -
Subtotal $ 26,118 $ - 28,000 14,000 22,550
Fund Transfers
6900  Transfer to General Fund $ - $ - - - -
Subtotal $ - 3 - - - -
Total Expenditures b 75,380 $ 12,968 93,650 35,000 83,380
Sub-Total Net Profit/(Loss) $ 2,730 $ 62,077 103,951 42,936 1
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Sports Field Hotel Tax
Department No. 46

Account L FY 24 FY 24 FY 25
Number Description FY 22 Actual  FY 23 Actual Budget Estimate Proposed
Revenues (46-00-00)
5418 Interest Income - 228 150 7,400 7,400
5517  Sports Field Portion (41%) 10,027 180,095 170,935 177,092 177,520
Total Revenue $ 10,027 $ 180,323 171,085 184,492 184,920
Expenditures (46-46-00)
Materials & Supplies
6123  Marketing $ - $ - - - -
Subtotal $ - 8 - - - 8 -
Services & Charges
6308  Printing $ - 8 - - - -
6373  Professional Services - - - - -
Subtotal 3 - 3 - - - -
Capital Outlay
6545  Park Improvements $ - 3 - - - -
Subtotal $ - 8 - - - -
Total Expenditures 3 - $ - - - -
Sub-Total Net Profit/(Loss) 3 10,027 § 180,323 171,085 184,492 184,920
Fund Balance: $ 10,027 $ 190,349 361,434 374,841 § 559,761
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Capital Projects
Department No. 54

Account . FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Revenues (54-00-00)
5401 Budgeted Fund Balance 3 - $ 3,106,114 $ 8,000,000 $ 10,500,000
5402 Transfer from GPWA 333,573 333,573 333,573 333,573 314,495
5403 Transfer from General Fund 14,400 - - - -
5409 Transfer from General Fund 3/4% Tax 1,622,809 1,743,423 1,762,130 1,720,000 1,720,000
5417 State Reimbursable - 546,819 - 39,092 -
5418 Interest Income 4,985 24,934 7,000 136,875 137,000
5419 Miscellaneous Income 33,026 - - - -
5431 Utility Billing User Fee 240,999 243,709 240,000 245,000 245,000
Total Revenue $ 2249792 § 2,892,458 $ 5,448,817 $ 10,474,540 $ 12,916,495
Expenditures (54-54-00)
Materials & Supplies
Facilities $ - $ - $ - $ - $ -
Vehicles & Equipment - - - - -
Infrastructure - - - - -
Subtotal: Materials & Supplies $ - b - 3 - $ - 3 -
Services & Charges
Facilities $ 61,032 $ 1,646 $ 90,085 $ 5,085 § 85
Vehicles & Equipment $ - - - - -
Infrastructure - - - - -
Subtotal: Services & Charges S 61,032 $ 1,646 $ 90,085 $§ 5085 § 85
Capital Outlay
Facilities $ 86 $ - $ 78,779 $ - $ 7,500,000
Vehicles & Equipment - - - - -
Infrastructure 659,535 229,199 400,000 145,000 3,279,835
Subtotal: Capital Outlay 3 659,621 $ 229,199 $ 478,779 $ 145,000 $ 10,779,835
Debt Service
Facilities $ 259,644 $ 255,000 $ 255,000 $ 255,000 $ 255,000
Vehicles & Equipment 32,254 32,254 32,254 32,254 -
Infrastructure 328,135 324,095 333,573 328,625 314,286
Subtotal: Debt Service ) 620,033 $ 611,349 $ 620,827 $ 615879 $ 569,286
Transfer
Facilities $ 379,303 § 260,508 $§ 1,642,904 $ 1,397,042 $ 260,508
Vehicles & Equipment - - - - -
Infrastructure- Street Dept. - - - - -
Subtotal: Transfer 3 379,303 $ 260,508 $ 1,642,904 $ 1,397,042 $ 260,508
Total Expenditure 1,719,988 1,102,702 2,832,595 2,163,006 11,609,714
Net Profit/(Loss) $ 529,804 $ 1,789,756 $ 2,616,222 $ 8311,534 §$§ 1,306,781
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Capital Projects
Department No. 54-54
FACILITIES EXPENDITURES
Account . FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Materials & Supplies (54-54)
Other Services & Charges (54-54)
00-6308 Printing $ 239 $ 130 § 85 § 85 § 85
Subtotal-General Government $ 239 § 130 8 8 § 8 § 85
02-6373 Professional Services $ 58,144  § 1,516 % 50,000 $ 5,000 $ -
Subtotal-Various Projects $ 58,144 § 1516 $§ 50,000 $ 5,000 $ -
12-6373 Professional Services $ 2,649 § - $ 40,000 $ - S -
Subtotal-Various Projects $ 2649 § l $ 40,000 $ = $ -
Total Facilities - Other Services $ 61,032 $ 1,646 $ 90,085 $§ 5,085 $ 85
Capital Outlay (54-54)
07-6514 E911 86 - - - -
Subtotal-Police $ 86 § - $ - 3 - $ -
15-6562 Sports Complex - - - - 1,000,000
Subtotal-Parks $ - $ - $ = $ - $ 1,000,000
16-6561 Swimming Pool / Splash Pad $ - $ - 8 -3 - $ 2,000,000
Subtotal-Swimming Pool $ - 3 - 3 - 3 - $ 2,000,000
09-6523  Fire/EMS Station $ - § - ¥ 78,779 $ - § 4,500,000
Subtotal-Fire Department $ - 3 -8 78,779 - $ 4,500,000
Total Facilities-Capital Outlay $ 8 $ - 78,779 $ - § 7,500,000
Debt Service (54-54)
02-6705 Copier Lease (6)
Administration $ 16,662 $ - $ - $ - $ -
02-6714 2016 Revenue Note (WWTP/Pool) 242,982 255,000 255,000 255,000 255,000
Subtotal-Accounts Payable $ 259,644 $ 255000 $ 255,000 $ 255,000 § 255,000
Total Facilities-Debt Service $ 259,644 3 255,000 $ 255,000 $ 255,000 $ 255,000
Fund Transfers
6930  Transfer to Grant Fund $ - $ - $ 1,352,396 $ 1,136,534 $ -
| 6958  Transfer to Cap Equipment Fund $ 118,795 § - 3 30,000 3 - % -
| 6965  Transfer to Waste Water Treatment Plant $ 260508 $ 260,508 § 260,508 $ 260,508 $§ 260,508
Subtotal-Transfer $ 379303 $ 260,508 $ 1,642,904 § 1,397,042 $ 260,508
Total Facilities Cost $ 700,064 $ 517,154 $ 2,066,768 $ 1,657,127 $ 8,015,593
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Capital Projects
Department No. 54-55

INFRASTRUCTURE
Account . FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate Proposed
Services & Charges (54-55)
Total Infrast - Service & Charges 3 - 3 - - - $ -
Capital Outlay (54-55)
12-6520 Bridge Repair/Replacement $ - $ - - - $ 507,888
12-6521 Street Improvement Program 56,015 229,199 300,000 - -
12-6550 ADA Improvement Program - - 100,000 20,000 1,500,000
12-6577 Culvert Replacement 603,520 - - - -
Subtotal-Street Department 3 659,535 3 229,199 400,000 20,000 $ 2,007,888
23-6522 Booster Station $ - 8 - - 25,000 $ 621,822
23-6592 Water Tower Improvements - - - 100,000 650,125
Subtotal-Water Treatment Plant $ - 3 - - 125,000 § 1,271,947
Total Infrastructure - Capital Qutlay $ 659,535 §$ 229,199 400,000 145,000 § 3,279,835
Debt Service (54-55)
DWSRF Waterline Project
23-6714 (AMR/Langston) $ 290264 % 286,224 295,000 290,052 $§ 295,000
24-6714 SRF Loan (Digester Rehab) $ 37,871 $ 37,871 38,573 38,573 § 19,286
Subtotal-WWTP b 37,871 §$ 37,871 38,573 38,573 § 19,286
Total Infrastructure - Debt Service $ 328,135 § 324,095 333,573 328,625 § 314,286
Total Infrastructure Cost s 987,670 $ 553,294 733,573 473,625 §$ 3,594,121
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Capital Projects
Department No. 54-56

VEHICLES & EQUIPMENT
Account . L. FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Capital Outlay (54-56)
Total Vehicle/Equip - Capital Outlay - - - -
Debt Service (54-56)
12-6718 Lease/Purchase - Loader/Grader/Backhoe 32’254 32’254 32,254 32’254
Subtotal-Street 3 32,254 § 32,254 32,254 32,254 -
Total Vehicle/Equip - Debt Service $ 32,254 § 32,254 32,254 32,254 -
Fund Transfers
56-6930 Transfer to Grants Fund $ - $ - - - -
Subtotal-Transfer $ - 8 - - - -
Total Vehicle & Equipment Cost 3 32,254 § 32,254 32,254 32,254 -
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Capital Equipment Fund
Department No. 58

Account . . FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate  Proposed
Revenue 58-00-00
5401 Budgeted Fund Balance $ - $ - $ 197234 § 595,788 $ 385,000
5403  Transfer from General Fund - 186,875 - - -
5405 Transfer from GPWA Fund 324,500 261,679 - - -
5407 Transfer from Cap Projects 118,795 - 30,000 - -
5416 FEMA Reimbursable 258,869 20,420 - 78,737 -
5418 Interest Income 1,072 1,728 1,000 9,000 7,500
5419  Miscellaneous Income - 25,325 - - -
5472  Enhanced ACOG 911 Revenue 43,042 81,363 65,000 85,000 85,000
5510 OG&E Economic Development - 5,000 5,000 5,000 5,000
5539 OMAG Safety Grant 5,000 - - - -
5544 USDA Grant 94,100 34,600 - - -
Total Revenue $ 845378 $ 616,990 $ 298,234 § 773,525 $ 482,500
Expenditures 58-58
Materials & Supplies
27-6119 Water/Sewer Maintenance $ - 3 - $ - $ 16,783 § -
Subtotal $ - $ - 8 - $ 16,783 $ -
Services & Charges
6308 Printing $ 61 § - $ 65 § 65 §$ 65
6317 Machine/Equipment Maintenance 47,389 - - - -
Subtotal S 47,451 § - $ 65 $ 65 $ 65
Capital Outlay
08-6576 Downtown Holiday Lighting $ - $ 6,128 $§ 90,000 § 8885 $§ 10,000
08-6525 Crossover Utility Vehicle - ED/Tourism $ - $ 21,760 § - $ - $ -
Subtotal - Economic Development $ - 3 27,888 $ 90,000 $ 8,885 $ 10,000
06-6503 Library Roof $ - $ 66,450 $ - $ - $ -
Subtotal - Library 3 ) 66,450 $ - 8 - $ -
07-6514 E911 Improvements $ 9,253 § 16,127 § 65,000 § 20,000 $§ 85,000
Subtotal - Police S 9,253 § 16,127 $§ 65,000 $ 20,000 $ 85,000
12-6507 Pickup 3/4 Ton $ - $ 106,582 $ - $ - $ -
12-6524 Bobcat Track Loader 119,860 - - - -
12-6530 Equipment - 1,880 - 20,208 -
12-6542 Auto Crane Lift 16,368 - - - -
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Capital Equipment Fund
Department No. 58
Account o FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate  Proposed
12-6551 Street Sweeper 269,200 - - - -
12-6579 Equipment Haul Trailer - 117,064 - - -
Subtotal - Streets $ 405428 $ 225,526 $ - $ 20208 3 -
14-6591 Shop Equipment $ - 3 9,145 § - § 10,000 $ -
Subtotal - Fleet b - 3§ 9,145 § - $§ 10,000 $ -
15-6507 Vehicle 3/4 Ton Pickup $ - 3 - 8 - § 54628 § -
15-6530 Equipment - - - 16,320 -
15-6568 Dump Truck - - - 98,092 82,135
Subtotal - Parks $ - $ - § - $ 169,040 $ 82,135
23-6529 Plant Equipment Chemical Pumps $ 27426 3§ 21,800 $ - 3 - % -
Subtotal - Water Treatment Plant 3 27,426 $ 21,800 $ - $ - $ -
24-6509 2020 Freightliner Roll Off Truck $ - 3 142,500 $ - 8 - 5 -
Subtotal - Water Treatment Plant $ - $ 142,500 $ - 8 - § -
27-6507 Pickup 3/4 Ton $ - 3 55,959 $ - 3 - % -
27-6517 Hydro Stop Valve Machine 86,900 - - - -
27-6564 Trench Shoring Box 11,742 - - - -
27-6579 6" trash pump on trailer 27,561 - - - -
Subtotal - Line Maintenance $ 126,204 $ 55,959 §$ - 8 - 3 -

Fund Transfers

6900  Transfer to General Fund $ - $ - $ - 3 - 8 -
6909  Transfer to Capital Projects - - - - -
Subtotal - Transfers S - 8 - 8 - 3 - 8 -

Total Expenditures 3 615,761 $ 565,395 $ 155,065 $ 234,981 § 177,200

Net Profit/(Loss) Fund Balance $ 229,617 $ 51,595 $ 143,169 $ 538,544 $ 305,300
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Cemetery Care
Department No. 72

Account Description FY 22 Actual FY 23 Actual  © V24 FY 24 FY25

Number Budget Estimate Proposed

Revenues (72-00-00)

5401 Budgeted Fund Balance $ 7,646 3 4007 $ 24321 § 24321 $ 39577
5418 Interest Income 71 61 150 826 825
5439  Cemetery Lot Sales (12.5%) 6,275 5,911 5,500 7,000 6,500
5440  Cemetery Interments (12.5%) 8,408 6,575 7,500 7,500 7,500

Total Revenue $ 22,400 $ 16,554 $§ 37471 § 39,647 $ 54,402

Expenditures (72-72-00)

Materials & Supplies

6112  Building & Grounds ) 8,200 $ -3 6,000 $ - % -

Subtotal $ 8,200 $ - 8 6,000 3 - 38 -

Other Charges & Services

6308  Printing $ - $ 70§ 125 % 70 § 85
6373  Professional Services - 4,200 - - -
Subtotal 3 - 8 4270 § 125 § 70 $ 85

Capital Outlay
6519 Mower 14,200 12,284 - - 16,000
6554  Tent and Burial Supplies - - 6,000 - -
Subtotal 3 14,200 S 12,284 $ 6,000 $ - $ 16,000
Total Expenditures 3 22,400 $ 16,554 $§ 12,125 § 70 $ 16,085
Net Income/(Loss) 3 0 3 - 8§ 25346 $§ 39577 $ 38317
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Opioid Settlement Fund
Department No. 75

Account . FY 24 FY 24 FY 25
Number Description FY 22 Actual  FY 23 Actual Budget Estimate Proposed
Revenues (75-00-00)
5401 Budgeted Fund Balance - - - - 118,988
5418 Interest Income - - - - 500
5475  Opioid Enforcement Program - - 118,988 -
Total Revenue $ - 8 - h - $ 118988 $ 119,488
Expenditures (75-75-00)
Materials & Supplies
6114  Miscellaneous Supplies $ - $ - $ - $ - 500
Subtotal $ = - 3 3 - 500
Services & Charges
6308  Printing $ - 3 - $ - $ - $ -
6373  Professional Services - - - -
Subtotal $ - 8 - 3 ) - 8 -
Capital Outlay
6530  Equipment $ - $ - $ - $ - $ 1,000
Subtotal 3 - 8 - 8 S - 8 1,000
Total Expenditures 3 - 3 - 8 $ - 8 1,500
Sub-Total Net Profit/(Loss) 3 - 3 - 3 $ 118,988 § 117,988
Fund Balance: $ - 8 - 8 $ 118,988 §$§ 236,976
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Stabilization Fund
Department No. 80

Account L FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed

Revenues (80-00-00)

5400 Budgeted Fund Balance $ 200,000 $ - $ - $ -
5402  Transfer from General Fund 200,000 - 50,000 50,000 -
5418 Interest Income 3,345 7,528 4,000 40,269 53,292
5430 Transfer from Sinking Fund 712 288 750 50 250
5469  Transfer from Fire Fund 42,536 42,536 42,536 42,536 42,536
Total Revenue ) 246,593 $ 250,352 $ 97,286 $ 132,855 § 96,078

Expenditures (80-80-00)

Capital Outlay
6506 Land Acquisition $ - $ - $ - $ - $ -
Subtetal S - 3 - 3 - 3 - 3 -
Transfers
6905  Transfer to General Fund - 200,000 - - -

6910  Transfer to Fire Fund - - - - -

6999  Transfer to GEDA - - - - -

Subtotal $ - 8 200,000 $ - 3 - 8 -

Total Expenditures 3 - 8 200,000 $ - 3 - 8 -

Estimated UnBudgeted Fund Balance $ 1,137,386 § 1,383,979 $§ 1,234,331 § 1,331,617 $ 1,464,472
Net Income/(Loss) $ 246,593 $ 50,352 $ 97,286 $§ 132,855 § 96,078

Budgeted Fund Balance $ - $ (200,000) $ - $ - $ -
Ending UnBudgeted Fund Balance $ 1,383,979 $ 1,234331 $ 1,331,617 $ 1464472 $ 1,560,550
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Sinking Fund
Department No. 95

Account . FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Revenues (95-00-00)
5401  Budgeted Fund Balance $ - - 8 - -
5418  Interest Income - - - -
5495  Property Tax Collection 712 432 500 300 250
Total Revenue $ 712 8§ 432 500 $ 300 250
Expenditures (95-95-00)
Materials & Supplies
Subtotal 3 - 3 - - 3 - -
Other services & charges $ - $ - - $ - -
Subtotal h) - 3 - - 8 - -
Transfers
6980  Transfer to Stabilization Fund  § 712§ 288 750 § 50 250
Subtotal S 712§ 288 750 $ 50 250
Total Expenditures $ 712§ 288 750 $ 50 250
Net Income/(Loss) h - $ 144 (250) $ 250 -
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USDA Rural Development
Department No. 97

Account FY 24 FY 25
Number Description FY22 Actual FY 23 Actual FY 24 Budget Estimate  Proposed
Revenues
5418 Interest Income $ 113§ 125 % 110§ 134 § 130
5419 Repay Loan (Carol McPeek) - 9,500 22,000 10,000 10,000
5419 Repay Loan (Willoby's) 4,003 - - - -
5419 Repay Loan (Carothers) 5,091 - - - -
Total Revenue 9,207 9,625 22,110 10,134 10,130
Expenditures

Services & Charges

6391 Revolving Grant $ - 3 - 3 - 8 -3 -
Subtotal h - § - 8 - 3 - $ -

Total Expenditures $ - 8 - 3 - 3 - 3 -

Net Income/(Loss) S 9,207 $ 9,625 $ 22,110 § 10,134 § 10,130

Carol McPeek - 15 year term - matured on October 1, 2022
Willobys - 10 year term to mature on September 2023 - Paid 5-1-2022
Carothers - 8 Year term to mature on October 2021 - Paid 9-30-2022
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Airport Grant Fund
Department No. 96

Account . FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Revenues (96-00-00)
5401 Budgeted Fund Balance $ - 3 - 8 - - -
5418 Interest Income - -
5503 ODAA Grant - - 1,350
5503 FAA Airport Grant - 59,000 432,000
Total Revenue 3 ) 59,000 $ 433,350
Expenditures (96-96-00)
Transfers
6900  Transfer to Airport Fund (98) - 59,000 433,350
Total Expenditures S - 3 59,000 $§ 433,350
Net Profit/(Loss) $ - 3 - 3 - -
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Airport Fund Revenue

Fund No. 98
giﬁ;";gi Description FY 22 Actual FY 23 Actual FY 24 Budget Eft‘i{mz:te Pfo‘;:i 4
Revenues (98-00-00)

5401 Budgeted Fund Balance $ - $ 285272 $§ 285272 § 318,701
5418 Interest Income 480 830 475 6,662 5,000
5419 Miscellaneous Income 4,240 - 4,200 2,250 4,200
5455 Airport Donations 5,485 113 - 2,015 2,500
5463 Lease/Rent, Airport 35,516 43,887 39,164 42,025 42,404
5464 Fuel, Airport 12,939 12,130 11,570 15,948 16,000
5503 Airport State Grant 1,300 - - - -
5512 Transfer from FAA Fund 96 - 59,000 433,350 - -
5513 Transfer from General Fund 73,978 154,798 104,941 104,941 114,956
5589 Transfer from GEDA - 105,000 70,000 70,000 105,000
5516 Edmond Reimbursement 75,517 120,085 152,838 125,374 137,893
Total Revenue $ 209455 $§ 495843 $§ 1,101,810 $§ 654,487 § 746,654

M&O $ 187,868 § 214,619 $ 271,810 § 334521 § 300,428

Land Acquisition $ - 3 - 3 350,000 $ - 3 -
Improvements $ 41,068 § 4563 $ 480,000 $ - $ -

Lane Extensions $ - $ - 8 -3 -3 -
Expenditure $ 228936 § 219,182 $ 1,101,810 § 334,521 §$ 300,428

Revenue 209,455 495,843 1,101,810 654,487 746,654

$ (19,481) § 276,661 $0 $ 319966 §$ 446,226
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Airport Fund
Department No. 98-98-00

Account . FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed

Personal Services

6010 Salaries/Wages $ 79,896 $ 83,126 $§ 135500 $ 130,495 $ 135,342
6012 Technology Allowance 1,200 1,400 1,440 1,440 1,440
6016 Uniform Allowance 71 205 550 750 700
6020  Pension/Civilian 1,016 1,464 2,497 2,688 2,813
6021 ICMA 6,629 6,045 7,066 6,914 7,233
6028 FICA/Medicare Tax 6,204 6,462 9,393 9,983 10,354
6032 Employee Health Insurance 11,089 11,758 18,036 18,036 18,304
6047 Mileage Per Diem 130 - 450 - 450
6048  Professional Development 1,384 2,014 5,800 5,000 10,000
Total Personal Services S 107,619 $ 112,474 $ 180,732 § 175,306 $ 186,636
Materials & Supplies

6101  Office Supplies $ 648 § 143 § 850 $ 200 $ 900
6102 Minor Tools 172 - 670 250 670
6110  Safety Supplies/Apparel 100 171 350 150 300
6112  Building & Grounds 26,206 17,927 29,200 8,000 29,200
6118 Fuel & Lube 1,460 1,694 3,000 3,000 3,200
6143  Airport Donations - Family Activitic 5,542 75 1,350 3,000 2,500
Total Materials & Supplies 3 34,128 § 20,010 $ 35420 $ 14,600 $ 36,770

Services & Charges

6301 Telephone & Internet $ 3554 § 3,571 § 3,311 § 3,500 § 4,000
6305 Electricity 11,985 11,911 11,604 12,500 13,000
6307 Natural Gas 668 1,011 990 1,000 1,000
6308 Printing 301 414 553 250 500
6311 Computer Operations 2,270 2,329 2,981 2,500 3,000
6315  Airport Beacon & Runway 8,032 7,186 6,615 6,615 7,000
6316 Vehicle Maintenance 637 332 2,010 750 2,010
6317 Machine/Equipment Maintenance 3,310 1,670 4,012 2,500 4,012
6329  Airport Insurance 12,149 12,384 16,992 15,000 16,500
6373  Professional Services 3,215 41,327 6,590 41,000 10,000
Total Services & Charges S 46,121 $ 82,135 § 55,658 $ 85,615 $ 61,022
Capital Outlay
6507  Vehicle(s) $ - $ - $ - $ 59,000 § -
6519 Mower - - - - 16,000
Total Capital Outlay $ - $ - 8 - $ 59,000 $ 16,000
Total Expenditures 3 187,868 $ 214,619 $ 271,810 $ 334,521 $ 300,428
YOY % 11%
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Commercial Hangar Area
Department No. 98-98-95

Account . FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate Proposed
Expenditures
Services & Charges
6373  Professional Services $ - $ - - - -
Subtotal ) - 3 - - - $ -
Capital Outlay
6508  Utilities Commercial Hangars ~ § - $ - - - -
Subtotal $ - $ - - - 3 -
Total Expenditures 3 - 8 - - - 38 -
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Land Acquisition
Department No. 98-98-93

Account . FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Expenditures
Services & Charges
6373  Professional Services $ - $ - $ - - $ -
Subtotal $ - 8 - 3 - - 3 -
Capital Outlay
6506 Land Acquisition $ - 3 - $§ 350,000 - § -
Subtotal $ - 8 - $§ 350,000 - 3 -
Total Expenditures $ - 8 - $ 350,000 - $ -
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Guthrie Economic Development Authority
Department No. 99

Account Description FY 22 Actual FY 23 Actual | %24 Fy24 FY 25

Number Budget Estimate  Proposed

Revenues (99-00-00)

5401 Budgeted Fund Balance $ 25,852 § 8,086 §$ 318,184 §$ 303,784 § 288,761
5402 Transfer from GPWA Fund 105,000 105,000 70,000 70,000 105,000
5418 Interest Income 574 566 450 5,909 6,000
5419 Miscellaneous Income 8 - - - -
5422 Plumbing Permits 4,000 - 4,000 - 4,000
5464 Lease/Rent-Spirit Wing 33,550 - - - -
5467 Lease/Rent-EEDA Airport/Structures 16,073 18,848 18,850 23,500 23,500

Total Revenue $ 185,057 $§ 132,500 $ 411,484 $ 403,193 $ 427,261

Expenditures (99-99-00)

Services & Charges

6373 Professional Services $ - $ 15,000 § - $ - $ -
Subtotal 3 - 3 15,000 $ - $ - $ -
Capital Outlay
6506 Land Acquisition $ 61,021 §$ - 8 - 3 - 8 -
Subtotal $ 61,021 $ - $ - 3 - h) -
Debt Service
6702 Loan Payment (Spirit Wing) $ 12,500 $ 12,500 § - $ 2084 § -
6706 Loan Payment (EEDA) Airport 111,536 - - - -
Subtotal $ 124.036 $ 12,500 $ - $ 2084 $ -
Transfers
6901 Transfer to GPWA Fund $ - $ - $ 37,700 $ 42348 $ 23,500
6907 Transfer to Airport Fund - 105,000 70,000 70,000 105,000
Subtotal b - $ 105,000 $ 107.700 $ 112,348 S 128,500
Total Expenditures $ 185,057 $§ 132,500 $ 107,700 $ 114,432 $ 128,500
Net Income/Loss $ - 5 - $ 303,784 §$ 288,761 $ 298,761
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RESOLUTION NO. 2024-19

A RESOLUTION OF THE TRUSTEES OF THE GUTHRIE PUBLIC WORKS
AUTHORITY ADOPTING THE FISCAL YEAR 2025 BUDGET FOR THE GUTHRIE
PUBLIC WORKS AUTHORITY AND MISCELLANEOUS FUNDS; AND
ESTABLISHING BUDGET AMENDMENT AUTHORITY.

WHEREAS, the Guthrie Public Works Authority is required to submit a budget to its
beneficiary pursuant to 60 O.S. Section 176; and

WHEREAS, the Chief Executive Officer of the trust has prepared a budget for the fiscal
year ending September 30, 2025 (FY 2025) consistent with these statutory requirements; and

WHEREAS, the Chief Executive Officer of the Authority, or designee, may have need to
transfer any unexpended and unencumbered budget amounts from one purpose to another; and

WHEREAS, the budget has been formally presented to the Trustees of the Guthrie
Public Works Authority; and

WHEREAS, the Trustees desire to provide the Chief Executive Officer with the
authority to submit grant applications for grants.

NOW, THEREFORE, BE IT RESOLVED by the Chairman and Trustees of the
Guthrie Public Works Authority, Oklahoma, respectively, that:

SECTION 1. The Trustees of the Guthrie Public Works Authority does hereby adopt the FY
2025 Budget on the 3 day of September, 2024. Such budget does not constitute legal
appropriations, but serves as a financial plan for the Authority. Budget amounts are hereby
established as provided for in the attached exhibit entitled Guthrie Public Works Authority
Financial Plan.

SECTION 2. The Chief Executive Officer of the Authority or his designee may transfer budget
amounts from one account to another within the same department or from one department to
another within the same fund; provided that no appropriation for debt service or other
appropriation required by law may be reduced below the minimums required. The Chief
Executive Officer shall submit all supplemental budget amounts or decrease in total budget
amounts to the Guthrie Public Works Authority Trustees to be adopted at a meeting of the
Trustees.

SECTION 3. The Chief Executive Officer of the Authority or his designee is authorized to
proceed with implementation of the FY 2025 Financial Plan, and to purchase, when necessary,
the appropriate equipment or projects specified therein, subject to established policies governing
expenditures, purchasing or contracts.

SECTION 4. The Chief Executive Officer is authorized to submit grant applications for grants.
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Resolution No. 2024-19 Page 2 of 2

*ak EN *kk

The undersigned hereby certify that the foregoing Resolution was duly adopted and
approved by the Chairman and Trustees of the Guthrie Public Works Authority, Oklahoma, on
the 3" day of September, 2024, after compliance with the notice requirements of the Open
Meeting Act (25 OSA, § 301, et. seq.)

) tors
/. < s
Steven J¢G¢ntling, Cham@/
ATTEST: (Seal)

seeeV .,
4}

~~~~
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EXHIBIT A
GUTHRIE PUBLIC WORKS AUTHORITY FINANCIAL PLAN

Guthrie Water Waste Water Utility GPWA
Public Works  Treatment CMOM Treatment Deposit Stabilization
REVENUES: Authority Plant Fund Fund Fund Fund Fund
Charges for Services $ 7524924 § 400,500 $ 368,000 $ - $ - $ -
Miscellaneous $ 15,000 3 - $ - 3 - 3 - $ -
Interest $ 58,000 § 2,200 § 16,500 $ 36,000 $ 14,500 § 41,460
Sale of Properties 3 - 3 - 3 - $ - 8 - 8 -
Rents & Royalties $ 3,500 § - $ - 8 - 8 - $ -
OWRB Loan $ - $ - $ - $ - $ “ $ -
Intergovernmental $ - $ - $ - $ - $ - $ -
Interfund Transfers $ 8,637,870 $ 798,000 $ - $ 679,586 § - $ -
_Budgcted Fund Balance $ 299,750 § - $ 617510 § 1,181,216 § - $ -
TOTALS: $ 16,539,044 $ 1,200,700 $ 1,002,010 $ 1,896,802 § 14,500 $ 41,460
Personal Materials Services Capital Debt Fund
EXPENDITURES: Services & Supplies & Charges Outlay Service Transfers Total
GPWA General Government $ 13,667 $ 12,500 $ 2,250,122 § - $ - $ 10,556,573 § 12,832,862
Administration $ 474,017 § - $ - 3 - $ - $ - $ 474,017
Water Treatment Plant $ 282,998 § 628,000 § 192,600 $ 30,371 $ - $ - $ 1,133,969
Wastewater Treatment Plant $ 257,751 '§ 127,400 § 201,800 $ - $ - $ - $ 586,951
Convenience Center $ 65,385 $ 9800 $§ 132,900 § - $ - $ - $ 208,085
Line Maintenance $ 486,591 $ 398,000 $ 74,950 $ 164,750 § - $ - $ 1,124,291
TOTALS: $ 1,580,408 $ 1,175,700 $ 2,852,372 § 195,121 § - $ 10,556,573 $§ 16,360,174
Personal Materials Services Capital Debt Fund )
MISCELLANEOUS FUNDS: Services & Supplies & Charges Qutlay Service Transfers Total
Water Treatment Plant Fund $ ~ $ - $ 120 § - $ 1,160,000 $ - $ 1,160,120
CMOM Fund 3 - 3 - $ 125§ 175000 $§ 263,836 $ - $ 438,961
Waste Water Treatment Fund $ - $ - $ - $ 300,000 § 785,000 $ - $ 1,085,000
Utility Deposit Fund $ - $ - 5 130§ - $ - $ 14,370 § 14,500
GPWA Stabilization Fund $ - $ - $ - b - 5 - $ - 3 -
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AFFIDAVIT OF PUBLICATION
County of Logan, State of Oklahoma

Guthrie News Leader
212 W. Oklahoma

P.O. Box 879

Guthrie, OK 73044

I, Jennifer Tennyson, of lawful age, being duly sworm upon oath, deposes and says that I am the Manager
of Guthrie News Leader, a weekly publication that is a “legal newspaper” as that phrase is defined in 25
0.S. § 106, as amended to date, for the City of Guthrie, for the County of Logan, in the State of Oklahoma.
The attachment hereto contains a true and correct copy of what was published in the regular edition of
said newspaper, and not in a supplement, in consecutive issues on the following dates:

Publication Dates: August 21 2024
Publication Fee: $405.25

Jennifer A/ennyson, Manager, Guthrie News Leader

Signed and sworn to before me on this 23rd day of August 2024.

/
S P B A,
S "O'TARV'-Qﬂ-/’//,,’ Q
SX7 aom380 % 2 //M%\ ﬂ%ﬂﬂé‘
See Attached 2 YP. 08124127 H SI £ /
N O OF
Z o2 PUBLY O S
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Robert Officer, 2 Order of this propay dsaibedbdowis being  be forever bared. that 5 CITY OF GUTHRIE/GITHRIE  withintea (10) day s of thedate
Probate Dhvision for Mzrion 10ldta satisfy aland lordstien. Isniedihis 6th day of August, Tha Gatic City Couoctl roposss  pUBLIC WORK S AUTHORITY  of noticeof awsd, enterinto
County, Indisos ppoitiog Sileto be held online at ase 2024 achagein the boundariesof the  QWEN FIELD . SOFTBALL costract nd ile the required
Karen Jolinson as Personal skragevtasures com Bidding 1.David Tarrell, OBANG 128%¢  municipal wards, asreflested o0 FACIITY EXPANSIONAND  beads. No bidder may withdsaw
Represcatativeof the €xnte, s o8 082012024 2t 10:00 909 Ceslar Lake Blvd the atached map. in accordine  QETROFTT- PHASE IA, BID his bid withindS days afterthe
sud Pervonal Representstive’s AU and ends 0002301202438 Oktahoma City OK 73114 wth Otlahoma Smeutes §11-20-  pACKET B :

Verified Closing Statesect To
CloseEstate Lpaa&:mplenouol
Adiaitration, sllsuch actioas
Bavingbeen cutified and filod
wuder ke cption la The Mattrr
Of The Unsupervised Extate Of
Robet Officrr, Deceaned. Case
No, 49 DOZ0310 EL.41306,ia
the Mion Coumty Superior Couet,
Maion Cauty, Inditas (Probete
Division).

The Petition prayed thataotice be
£iven a3 required by faw, andifoo
objectivns is Bled by an
paty or qredfloc prio to the
hossing onthe Pektion, the Cotrt
makezad eater i onders as prved
fatia the Peidion. includivg
appoemay of Kareo Jobmson.

a3 Persaned Repremntstiveof

the Estate nd thal the Coint
distribuge the Oklabows propesty
of the Dexrdaa®, i 3scofdsnes
withthe Last Will And Testunest
of Robat Officer, Deceased and
in ascordmnce wi th pplicable
Ollaboms haw, sodto eater s
cours order of final disbibution

1000AM. Property will be sold
tothe highest bidder for the extire
copberm of each uoit CA SH
ONLY. No oher foress of payment
accepted.Clearup deposit
reguiced Seller hastherightto
refoe aayhidmdeo

1my progerfy fiomthe salz at any
e

Dissnond $elf Storsge Onctmie
2420 E. College Avemse, Grattuie,
OK70H

Teosnl:Anthony Buke, 3103 W
CanpDr Gothric Ok 73044 Unit
631 Contents: Boxes, Cabinety/
Shelves, Collectibles, 1ITIF, HHG,
Lamps, Sporw & Cutdou, Wall
At

Tenmt: Crystal Ardein, 1024
thmok Dr Gutheie Ok 73044

i bles,
P HHG, Mattress & Beddiog.
Partonal Effects, Toy= Games,
Wath At
Teazat: Lnar Rowoe, 11600
Milles Ave Oklihoma City Ok
7043 Unit: 316 Contents: Boxes,

of the Okleboma gropstyofie  Clothing, Healtt/Wellsess, HHE
Decedeal HHG. Motor Vehicles Pas,
ACCORDINGLY, IS HEREBY  Pasoasl Effects

ORDERED, the Petitou b, tad is.

tioreby st or beanag ou the {7 (Publishedio the Gudmic News
day of Sepleber, 1900 3, Lesder Avg 14 &21,2024) 2T
2024, fide THE TCOURT OF
wodornignrd Mdgsof the Dbt LOGAN COUNTY

Comtaf Logas Couty, wben 04 STATE OF OKLAHOMA
sheve all geT3ons fote DI THE MATTER OF THE
v sy beteerdor dbemwie  ESTATEOF

coatest thesame, DWID LANDALLFULLER,
FURTHER. IT'1S ORDERED, thas 2s0d.

nolice thersof be gvenby wuilig,  Case No. PB-202843
acopyofihcacticetostl the bt NOTICETO CREDITORS

&t and pastics in interest and
by puslicatioa, allin accardince
with 3pplicebletate

OL15A DUEL
JUDGE OF THE DISTRICT

Ol

APPROVED FOR ENTRY

f Kwamne T Munina
Kwame T Mrein, OBA% 10915
GHEEN JOHNSONMUMINA &
D'ANTON!

TO THE CRED(TORS OF
DAVID RANDALL fULLER,
DECEASED.
All ereditorshaving clums agunst
DAVID RAMNDALL FULLER,
drceased, @ required toprecot
the same with 2 sbncripticn of
a8} secusity intevests and other
collaterat (i (rm) held by each
aredios witbrespect 6 such ctsim,
for

Cell: (405)820.328WFax:
{405)236 2433

Email: thetemelfimE gnail com
ATTORNEY FOR PETTTIONER

{(Publishzd in the Guitme Nyws
Ueader. Ang 14 & 21.2024) 1T
BY THE DEIRICT COURT OF
LOGAN COUNTY
STATE OF OKLAHOMA
1othe matter of theEstale of
NANCY MAE RADANT,
eased.

Case No. PB.2024.65
NOTICETO CREDITORS

All eraditors haviog claims againt
Naasy Mse Radant, decescad,
nexeq\ntdlo present the same,
with 3 description of allsecurity
interests and othes collatens) (i
aay ) beld by exchcreditor with
respect to such claim, o Rogar

101 Unovgh §11-20.106,
Toe City Clerkis direvted to
‘publish this Resohation, mehudiog
the atached roap, allesst oace,
a5 required by Qklahoena Swaks
§11-20.103
Followmg cxwm of the thisty
(30) day notice period, the City
eid will sote o aa entinmer
fo 3pprove or Dot pprove the
[roponed wad boundary chan,
abic will require sppioval by
o [east twochincs (3} of at}
membens of the City Couazd to

pais.
The City Clak shall include oo
the agenda for the City Council's
segular mecting schediled for
Septernber]7. 2024, a16:30 pn,
an itees for the Council toconsider
zndvots 10 appraveor not approve
the proposed ward boundary

of the &xtetz, 1 Lsw Office of
Dasid Hood. £.0. Box 753,
Guthwie, Oklthoma 73044, on of
beforethe (otiowing presemtment
datz: October 15, 2024, or tho
same will be farever bured
Dated: Auguats, 2024,

Daxid Hood. OBA 17874

Law Oifice of David Hood

20 Box 153

Guthrie, Oklabams 7)0“

(405) 23343 {office]

(#05) 282 4458 ({u:mﬂz)
Atoracy fas Pevsoral
Represcmtive

(Publithed in the Gutbne News
Leader Aug 19 & 214, 2029) 27
RESOLUTION NO. 2024-16
ARESOLUTIONOF THE
GUTHRLE CITY COUNCIL
PROVIDING NOT CEOF
PROPOSED CHANGES

10 WARD BOUNDARIES
PURSUANT TO THHE 1L,
SECTION 20.101 THROUGH
SECTION 20-106 OF THE
OKLAHOMA STATUTES.
(SEE MAP IMAGES BELOW)
WHEREAS, Oklzboms Stmses

goveming
4101 Perimstes Center Drive, Ste,  thz Addnisuior of the Extate, bodies toreview the wards
110 1 DAVIDTERRELL, 909 Cedzr and ward boundaries ofthe
Oklshoma City, Oklaboma 71113 Loke Bivd, Oklshoms Citx OK municipality as s00n a3 practicable
Telepbaac: (403) 702-7228 3114, 00 or before the 9TH day fallo wing each federal cvnsuy; ad
Fxcumﬂe: {4050 7024989 of Oxtober, 2029 , or thesame will \VKERE.\S, Oklahoma Staddtes
st knurnma@grlaeyorom b foceve bared. coquice fhat the hound aes or
A'HO!LYE'(S FORPEHHQ\'ER l’vd chis 6thdsy of Augast, nnmh:r of wards bechaaged,
————————————— if ceomsacy, 3othd wands sre
(Published i@ the Guthrie News lBa\\dTme)l.OBe\Nu 12890 m:mpm equtary
Leades Aug 14 & 21.2029) 2T 03 Cedar Lake Bivd md age sobstardally equalio
Augast 8, 2024 Okladeans City OK 73116 popultion:
RE: Notice \:lEkd:m Cell:(405)320-328WFax: WHEREAS, Oklihoma Suutes
giheaamud (4051862 alsotequite, to theextent
muﬂrﬂ:fallﬂtﬂ&kcﬁﬂ Ermail: thelerrelifror 2 gmail com practicable, that a memicipsl
Fire Protection Dristrict ATTORNEY FOR PETITIONER govamung body uat subdivide
The 01k CHfl Fire Prodectiog precincts esta blished by acounty
District is providingnotice to (Publihed sn the Guitsic News election bomr din estiblishing waed
1atfy the mtmvd asssuimeat rte Leader Aug $4 & 21,2024) 2T or souncil bummdasies; sad
For the Oak CUIT Fire Protection IN THE DISTRICT COURT OF WHEREAS, the City of Guthnie
District from 722 mulls in | ogaa. LOGAN COUNTY hss wurked, in conjunctica with
County to |0 millson the dollzrof  STATE OF OKLOMA the Center for Spatial Analysis,
astcased valueof the propertyia N THE MATTER OF THE tacieate pioposed clangss toths
the ﬁnduha oo August 17,2024 ESTAIE OF ie City Council wards based
Okhahoma SLties JACKIE RAY RUANES, o ths 2020 Federal Deceants)
Tee 19 Stcﬂ‘on 901.3 203 Title asad Ceonts data lo qusurs tha the.

clissges, zd the C

public comrment,if any, al that
meetingprior to taking avate
PASSEDAND APPROVED by
the Mayor and Councilof the City
of Gutkrie, Gklahoma, tis 6t dav
of August 2024,

CITY OF GUTIRIE,
OKLAHOMA

ATIEST: (Saal)

24 Steven §, Guatling, Magee

1/ Kita Bigzs, City Cled:
Apgraved 18 to Fom sed Legatity:
is! Wilkism W, Wheedes, Ciy
Alioney

(Publithed in st Gredmc Neway
Leader Aug2£. 2029 1T
INTHE DISIRICT COURT OF
LOGAN COUNTY

STATE OF OKLAHOMA

lathe gutter of the Estateof
GERMANIAEVA JONES,
Deceased.

Cate No. PB-2024-78

NOTICE OF HEARING
PEITIION FOR
APPOINTMENT

OF PERSONAL
REPRESENTAIIVE,
DETERMOVATION OF HEIRS
ANDISSUANCE OF
LETTERS OF
ADMINISTRATION

Notice is hereby pivento all
persons mterested inthe ertate of
Grnmnaais Evs Joges, deceased,
chat on the 16th day of August,
2024, Cul L. Jooes It Gled in
the Disttiet Cornt of the County
of Lagaa Cowty and State of
Olfahama, a Pelsioa proyiag
hat he be appainted a3 Persoaa)
Represectative for the estate of
exid decedeat, thatthe docedent's
heirs be judicially detowioed,
and that letiers of adminiswstion
issueto Carl fones.

Pursusnt 10 an orderof said
Court. paticeis heredy given that
cnthe 17thday of September,
2023, atthehour 0f9:00 o' clock
ae of said day, b2y been
sppointed a3 the time for hearing
saidPetition. atthe Diswict
Coutioom i Guabrie, inLogan
County, State of Oklahoms, when

LTV OF QUTHIE
PROPOMED 2028 BUDTET

LWG PROJECT NO 4001242
‘GUTHRIE BID NQ 2024-10
SECE NO 221169
TheCay of Guabaie/Gutbme
Public Wesla . Vulhority will
receive sealed bids for Site

aenil dateof the opzaing thereof
The Qumer eserves theright o
mm .myeuﬂb\ds. wwaive any
irregulanities o techmeatines
without ssdgping my resson
therzfore, s0d 16 b the awads
inthe bet imterest af tha Caner

(Gutie Bid Na 2024-10) al the
City of Guirie City Yafl, 100 N.
20d Strect, Gutheie, Oklaboms
73044 0081 100 pn on
Wedoesday, September 11,2024,
at wibichtime they will beopened
andread slovd, to Wit

Quiafity

Uit

Oescription

Cottiact No, 1+ Watcr zad Sewer
mprovements

Sectoo - Water Systeen

tope overocon.

2,33000 LF 8" PVC C500
DR1E Witer Main

15300 LF 6"PVC CS00DRIB
Water Main

212, OOL F 4"P“CC900 PRIZ
Water

112 OOL F 16" Stee! Casiog,
025" Thk

Section B Senitary Sewes

for this project. Project is Lamd
1ad Water Consenvation Fusd
(LWCF) Project No, 4001248
Allbids srust comply with US
Department of Labog 2 CFR S:
Subput A~ DavisBuon Act for
the wse of the appropriste Davise
Bazoa prevaing wage rate(s) for
1k county and stelein which the
project is Ioeated: and SubpartB,
Fringe BeneSitProvisions.

All bidswust includeassurasces
thatihe following provisions

will be complied with: Federal
Labor Smadards Provisions U. S.
Depatment of Labor 29 CFRPat
3 Sectiva 3 of the Housing and
Utban Development Act of 1968,
o amended, 12U S.C. 1700
wbich requites that fathe greatest
extent feasi ble epportuaitics
{w!mmg and arpployment be
gven loweriscome resideaw

System Impravemens of The Cityof Guthie and
1 oa Ls Packaged Grinder Pump  contrack forwork in connection
with the project be awarded to
93900!.? 27PYCCL200Fome  husidess caneerns which are
{ocated o oweed in subsieotial
moo L.F. Duections! Bore & part by persoas tesiding in the
lastall 27 PESDR 11 2v3 of the project;, Section 109
Sextion C - irigaticn Systemn of the Housig and Comavaity
LOO L.§ lisigehoa System [ £1974 which
Field No. t asnues theigo persoa shall oothe

LOO LS. rrigation System for

growwds of race, color, asticas]

FieldNo. 2 erigia or sex be exchuded fiam
1.00 LS. rrigmion Syitem for ion in, be denied the
Field No.3 hn'ﬁuc( or be subjectedto

N ~C
Building and Ballfictd Centification of Noa-segregated
Improvements Facilities which aavwres that
Bas Bid bidder docs ol maintzinor
1.00 L.8. ConcessionBuilding provide eny segegared ficilities;
100 L. 8. SiteFencingind Equal Opposunity Provisiow, EO
BuliBeldFencing locluding 11246, 33 amended, which assures
Baclstopy eoadiscrimination; Miority
LOO LS. Shade Stuctues BusiaessEnterpris e and Women

1.00 LS. Constuction of Graad
Eatesce

764005 ¥ Cooerete Sidswalls
1.196.00 8 Y Coacrete for
Dugous, Bleschers, Backstop
10O LS. Infield Susfice 208
Mtriuls

1.00L.S. Bleachers

Altemale Bid No 1

L00L. 8 Retrofitof Exisvag
Coacession Building

Covaoct No 3 - Site Lighting
10018 Sits Lighting
camn No. 4 - Field Lighting

l 00 LS Field Lighting for Fitd

Alurnxu BidNa. 1

10O LS. Ficld Llﬂlms fot Fustd
No.

Alternate Bid No. 2

1.00L.S. Field Lightiog forField

No.
Contract No. $ -Paviug
BueBid

Business Ecterprise Provisions
which eacowrsge minority ovmed
buwsigesees mdwomen ovmed
businesses tabid o the project;
sasuraaces thatsurely cempaies
execing boads appess onthe
Treatwy Deparieat’s Hstand ate
suthorized 10 bussiseas in
the State of Oklabams, Cacirasis
for this cotabruetion willrequire
e submissions of 3 pietiminary
satemeat of asticipated work
force ead ndcantractor peeds
forproject consbuction work, as
well a5 the submishon of writtea
goals (mumber of employees 1ad
doltar amauat 10 subcoatracton)
for utitizatien of b werincome
resideots zod sonall dmd\}nng:é
hu:meun locgted within the City
of Guthri

The pmpm:d contraat It subject
fo the Government Debarment
2nd Suspens oo (DOT Regulation
43 CFRPa 29), Sobput

Y7y
oy mg i
Beci v i
- N I 0¥ i — — -
| S By - PRI P Y ¥ il e e
bl ¥ ADEN lum el §ITIIN; KEL]
Vet L] (727 o $1.5¢ 298, 3¢ Striias e Ry 4, Feri Py L) |
Emwl
B 72
LS
T
- B Y
I
=
iy iy . ¥l -
Y g7 1 T3
AT g VY 1 m
Tarkck T Xarn L1 314,75 1 % Iuis el ¥y
gintmu pee ey Tiitral woaww] twsol ¥oreol Y, e B T n::n:m:i; Im:wm{m

b oy - r‘..m. Siptaeterd U B pn

st

224 Botgit on Tutadeg, Supianbar 4, 2034t € 10 on. 1 Gushde Coy bk Cansitunt v .lu-,ua of st Botam
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Guthrie Public Works Authority
Summary of Revenues

Account Description FY 22 Actual FY 23 Actual FY 24 Budget FY 24 Estimate L 2>
Number Proposed
5401 Budgeted Fund Balance - 8 - $ 824,750 § 824,750 § 299,750
5404  American Rescue Act (1/2 Fundin 4,858 1,023,124 - - -
5415 Reimbursable Revenues 4,191 13,525 10,000 27,500 15,000
5418 Interest Income 6,040 18,900 18,000 57,980 58,000
5466 Lease/Rent - All Other 3,600 3,000 3,500 4,550 3,500
5477 Water - Logan Rural Water 300,171 356,072 318,000 355,000 362,100
5478 Water - Town of Coyle 83,520 79,284 75,000 75,000 75,000
5480  Water Collections 2,439,267 2,638,981 2,657,400 2,694,694 2,748,588
5481 Sanitary Sewer Use Fees 1,433,294 1,562,958 1,585,506 1,619,018 1,651,398
5482  Sanitation Collections 1,431,023 1,444,713 1,597,275 1,820,000 1,856,400
5483 Convenience Center 126,873 105,617 120,000 100,000 105,000
5484  Water Taps 24,383 44,014 35,000 50,000 50,000
5485 Water - Langston University 405,164 440,725 430,070 563,800 569,438
5486  Sewer Taps/Connections 4,900 2,225 7,500 48,500 35,000
5520 Late Charges 47,345 43,950 50,000 47,500 47,500
5521 Extension Charges 4,140 4,409 5,000 4,400 4,500
5522 Service Initiation Fee 18,996 18,564 20,000 20,000 20,000
5530 RWD#1 Reconnect Fee - - - - -
Subtotal 6,337,765 $ 7,800,061 $ 7,757,001 $ 8312692 $ 7,901,174
Transfers
5402  Transfer from General Fund 8,114,045 § 8,717,115 8,810,650 $ 8,600,000 8,600,000
5403 Transfer from Meter Deposits 1,316 1,722 2,000 14,100 14,370
5589  Transfer from GEDA - - 37,700 42,348 23,500
Subtotal 8,115361 $ 8,718,837 $ 8,850,350 $ 8,656,448 3 8,637,870
Total GPWA Revenues 14,453,126 $ 16,518,898 $ 16,607,351 $ 16,969,140 $ 16,539,044
Net GPWA Fund Revenues 6,339,081 § 7,801,783 $§ 7,759,001 $ 8,326,792 $§ 7,915,544
YOY %: 2%

FY25 Budget - Appendices
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GPWA General Government
Department No. 20-21 - 00

Account L FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed

Personal Services

6020 Pension/Civilian $ 80 $ 80 § 80 $ 80 $§ 80
6028 FICA/Medicare Tax 36 87 87 87 87
6050 Employee Bonus 1,126 1,126 1,350 1,126 13,500

Subtotal 3 1,292 § 1,293 § 1,517 § 1,293 § 13,667

Materials & Supplies

6110 Safety Supplies $ - 3 - 8 1,000 $ 500 $ 1,000
6112 Building & Grounds 1,951 274 7,500 3,500 10,000
6114 Miscellaneous Supplies 1,273 2,017 1,500 750 1,500

Subtotal b 3,224 $ 2,291 § 10,000 $ 4,750 $ 12,500

Services & Charges

6301 Telephone $ 12,253  $ 8,933 § 13,000 $ 12,500 $ 11,500
6305 Electricity 120,343 165,853 185,000 160,000 200,000
6307 Natural Gas 32,645 40,554 45,000 45,000 50,000
6308 Printing 8,569 10,244 7,500 7,500 8,500
6309 Postage 26,995 33,082 31,000 32,000 33,500
6311 Computer Operations - - 4,000 2,500 5,000
6326 Insurance Premiums 307,533 314,284 325,000 315,000 325,000
6340  Utilities Collection & Credit Card Fees 23,737 34,285 25,000 25,000 20,000
6347 Maintenance Agreements/Computer 55,840 71,311 60,000 65,000 75,000
6348  Sanitation Contract 1,066,273 1,103,635 1,082,433 1,300,000 1,350,000
6352 Adm Fee/Bonds - - 3,500 1,500 3,500
6366 Hepatitis Vaccine - - 500 250 500
6373 Professional Services 101,189 154,997 110,000 120,000 140,000
6380 Inspections of Dams (3) 8,644 8,644 9,000 9,000 9,000
6382 Santa Fe Sewer Easement 17,552 18,612 18,622 18,080 18,622

Subtotal $ 1,781,573 § 1,964,434 $ 1,919,555 $ 2,113,330 § 2,250,122

Capital OQutlay

6504  Office Equipment $ - 3 - % - 3 - § -

Subtotal 3 - 3 - $ - § - 3 -

Fund Transfers

6900 Transfer to General Fund $ 8,114,045 $ 8,717,115 § 8,810,650 § 8,600,000 $ 8,600,000
6902  Transfer to Capital Projects Fund 333,573 333,573 333,573 333,573 314,495
6905 Transfer to General (Operating) 87,500 150,000 80,000 80,000 120,000
6905 Transfer to Gen Fund 100,000 - - - -

FY25 Budget - Appendices 66







GPWA General Government
Department No. 20 -21 - 00

gﬁi‘:g:ﬁ Description FY 22 Actual FY 23 Actual FY 24 Budget Ef: nf:te Pfo‘gji J
6908 Transfer to GEDA 105,000 105,000 70,000 70,000 105,000
6910 Transfer to Fire Fund 100,000 200,000 200,000 200,000 200,000
6930 Transfer to Grants Fund 895,557 - 555,000 1,007,000 -
6939  Transfer to WTP Fund 798,000 798,000 798,000 798,000 798,000
6958  Transfer to Capital Equip Fund 324,500 261,679 - - -
6965  Transfer to WWTP Fund 350,000 400,000 400,000 400,000 419,078
6980 Transfer to Stabilization Fund - 200,000 - - -

Subtotal $ 11,208,175 $ 11,165367 $ 11,247,223 $ 11,488,573 $ 10,556,573

Total GPWA General Government $ 12,994,264 $ 13,133,385 $ 13,178,295 §$ 13,607,946 $ 12,832,862

FY25 Budget - Appendices

YOY %
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GPWA Administration
Department No. 20-22-00

Account . . FY 24 FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual Budget Estimate Proposed
Personal Services
6010  Salaries/Wages 309,292 $§ 326,420 346,059 $ 348,776 $§ 352,247
6011 Overtime - - - - 500
6012 Technology Allowance 1,720 1,920 1,920 1,920 1,920
6020  Pension/Civilian 21,499 22,769 25,851 28,858 28,491
6028 FICA/Medicare Tax 24,127 24,808 26,474 27,149 26,947
6032 Employee Health Insurance 44,709 48,627 54,108 46,506 54,912
6048  Professional Development 637 460 2,000 342 2,000
6049  Vacation Buy-back 10,746 6,465 7,000 4,148 7,000
Subtotal 412,730 $ 431,469 463,411 $ 457,699 $ 474,017
Materials & Supplies
6125  Computer Software - § - - 8 - § -
Subtotal - 8 - - 8 - 3 -
Services & Charges
6324  Computer Maintenance - $ - - $ - $ -
Subtotal - 8 - - 8 - -
Total GPWA Administration 412,730 $§ 431,469 463411 8§ 457,699 § 474,017
YOY % 2%

FY25 Budget - Appendices
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GPWA Water Treatment Plant
Department No. 20-23-00

giﬁ;’g'e‘: Description FY 22 Actual FY 23 Actual FY 24 Budget Ef: mz:te Pfo‘; ise i
Personal Services
6010 Salaries/Wages $ 189,373 § 173366 § 203,821 $ 183,948 $ 198,862
6011 Overtime 4,087 7,689 10,000 7,329 10,000
6012  Technology Allowance 720 720 960 960 960
6013  On-Call Allowance 3,450 2,600 5,200 2,640 5,200
6016 Uniforms 331 383 1,200 1,200 1,300
6020  Pension/Civilian 14,388 13,719 14,735 13,926 14,855
6028 FICA/Medicare Tax 15,027 13,769 15,090 14,310 15,213
6032 Employee Health Insurance 28,030 28,220 36,072 25,542 36,608
Subtotal $ 255406 $ 240,466 $ 287,078 § 249,855 $§ 282,998
Materials & Supplies
6102 Minor Tools $ 988 $ 1,331 § 3,500 $ 1,723 $ 3,500
6104 Chemicals/Medical 439,425 598,993 550,000 609,571 600,000
6109 Lab Supplies 9,408 9,543 12,250 16,011 14,000
6110 Safety Apparel & Supplies 174 307 1,000 1,000 1,000
6112 Building & Grounds 5,264 1,077 5,000 1,511 5,000
6118 Fuel & Lube 3,519 1,615 4,500 4,408 4,500
Subtotal $ 458,778 $§ 612,866 $ 576,250 $§ 634,224 $ 628,000
Services & Charges
6302  Water Tower Inspection $ - $ 2,500 $ 4,500 $ 4,500 $ 4,500
6303  Annual State Water Testing 18,891 17,997 22,000 20,198 32,000
6316  Vehicle Maintenance 2,095 2,916 3,000 1,642 3,000
6317 Machine/Equipment Maintenance 42,415 52,417 70,000 107,546 70,000
6319 Equipment Calibration - 10,937 12,000 12,000 12,000
6335 Booster Station Maintenance 41,554 46,224 70,000 87,247 70,000
6365 License & Certification 511 378 1,100 1,100 1,100
Subtotal $ 105466 $ 133,369 $ 182,600 $§ 234,233 § 192,600
6590 Cottonwood Pump - - - - 30,371
Subtotal - - - - 30,371
Total GPWA Water Plant $ 819650 $ 986,701 $§ 1,045,928 $ 1,118,312 $ 1,133,969
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GPWA Wastewater Treatment Plant
Department No. 20 -24-00

gﬁ:g:: Description FY 22 Actual FY 23 Actual }f:;;:t Eft‘i(nf:te Pfo‘:):i d
Personal Services
6010 Salaries/Wages $ 106,147 $ 90,101 165,947 62,466 169,686
6011 Overtime 10,089 16,243 20,000 9,130 20,000
6013 On-Call Allowance 3,100 2,600 2,600 100 2,600
6016 Uniforms 1,457 472 2,200 410 3,200
6020 Pension/Civilian 8,718 8,090 12,035 3,993 12,676
6028 FICA/Medicare Tax 8,621 7,795 12,325 4,516 12,981
6032 Employee Health Insurance 19,531 16,029 36,072 20,674 36,608
Subtotal $ 157,663 $ 141,330 251,180 101,289 257,751
Materials & Supplies
6102 Minor Tools $ 1,846 $ 2,404 3,400 - 5,400
6104 Chemicals 85,097 120,086 120,000 89,814 80,000
6109 Lab Supplies 5,258 3,802 15,000 20,000 15,000
6110 Safety Apparel & Supplies 1,015 1,992 3,000 1,110 5,000
6112 Building & Grounds 2,996 5,047 6,000 915 5,000
6118 Fuel & Lube 1,263 3,750 15,000 5,000 17,000
Subtotal A 97,475 $ 137,081 162,400 116,839 127,400
Services & Charges
6303  Annual State Water Testing $ 19,845 § 23,760 28,000 4,735 28,000
6312  Lift Station Maintenance $ 53,927 $ 6,124 70,000 51,926 80,000
6316  Vehicle Maintenance 141 891 2,800 750 4,800
6317 Machine/Equipment Maintenanc: 30,684 34,622 40,000 8,167 42,000
6319 Equipment Calibration 100 811 15,000 8,405 15,000
6357 Required/Mandatory Testing 6,698 9,308 15,000 57 17,000
6365 License & Certification 2,541 690 4,000 3,382 5,000
6376 NPDES Discharge 8,787 8,997 10,000 10,000 10,000
Subtotal $ 122,723 § 85,203 184,800 87,422 201,800
Capital Outlay
6507 Vehicle - - -
6591 Equipment - - - - -
Subtotal $ - 3 - - - -
Total Wastewater Treatment Plant hy 377,861 $ 363,614 598,380 305,550 586,951
YOY % 2%
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GPWA Convenience Center

Department No. 20-26-00

gﬁ;‘i‘;:: Description FY 22 Actual FY 23 Actual ;};;‘; Ef:n?:te Pi‘:}jsi d
Personal Services
6010  Salaries/Wages $ 41,891 § 43,722 47,061 § 477233 46,780
6011 Overtime 1,777 787 1,000 500 1,000
6012 Technology Allowance - - 480 480
6016  Uniforms 397 295 800 800 900
6020  Pension/Civilian 3,180 3,325 3,344 3,840 3,494
6028 FICA/Medicare Tax 3,093 3,090 3,424 3,638 3,579
6032 Employee Health Insurance 548 2,495 9,018 8,514 9,152
Subtotal $ 50,886 $ 53,714 65,127 $ 64,525 65,385
Materials & Supplies
6102  Minor Tools $ - 3 181 300 $ 300 350
6110 Safety Apparel & Supplies 140 406 500 500 550
6112 Building & Grounds 2,943 988 2,100 2,100 2,100
6114 Miscellaneous Supplies - 9 250 250 300
6118 Fuel & Lube 4,248 6,627 6,500 4,000 6,500
Subtotal $ 7,331 § 8,211 9,650 § 7,150 9,800
Services & Charges
6308  Printing $ 160 § 460 400 $ 400 400
6316 Vehicle Maintenance 1,639 12,355 6,000 4,500 6,000
6317 Maintenance 6,976 999 1,250 1,250 1,500
6375 Convenience Center Contract 124,697 107,424 125,000 110,000 125,000
Subtotal $ 133472 § 121,238 132,650 $ 116,150 132,900
Total Convenience Center $ 191,689 $ 183,163 207,427 $ 187,825 208,085
YOY % 0%
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GPWA Line Maintenance
Department No. 20-27-00

gflcl;":e‘i Description FY 22 Actual FY 23 Actual FY 24 Budget Ef:i{lj:te Pfo Z:Si d
Personal Services
6010  Salaries/Wages § 201981 § 271,780 § 324942 $§ 301472 $§ 315,037
6011  Overtime 32,090 60,919 36,000 36,000 36,000
6012  Technology Allowance 960 880 1,440 960 960
6013  On-Call Allowance 2,600 2,600 2,600 2,600 2,600
6016  Uniforms 1,624 2,481 6,741 5,500 7,145
6020  Pension/Civilian 17,518 24,970 22,761 25,270 23,533
6028 FICA/Medicare Tax 17,751 24,081 46,071 24,548 24,100
6032 Employee Health Insurance 39,278 55,320 72,144 56,147 73,215
6048  Professional Development 340 4,825 4,000 4,000 4,000
Subtotal $ 314,142 § 447,856 $§ 516,699 § 456,498 $ 486,591
Materials & Supplies
6102  Minor Tools/Supplies 8 4312 § 2,526 § 7,000 $ 7,000 $ 7,000
6104 Chemicals 9,788 48,368 50,000 50,000 53,000
6110 Safety Apparel & Supplies 1,738 4,812 6,000 6,000 6,000
6112 Building & Grounds 5,841 1,468 4,000 7,000 4,000
6118 Fuel & Lube 34,906 34,203 48,000 32,500 48,000
6119 Water/Sewer Maintenance 140,316 141,585 165,000 210,000 200,000
6129  Water Meters 44,648 87,746 80,000 70,000 80,000
Subtotal $ 241,549 § 320,708 $ 360,000 $ 382,500 $ 398,000
Services & Charges
6313  Street/Sidewalks $ 4,135 § 11,219 § 20,000 §$ 20,000 $ 20,000
6316  Vehicle Maintenance 10,734 15,619 23,000 26,000 24,380
6317 Maintenance 17,083 20,942 22,000 21,000 23,320
6346  Services/Charges 543 235 2,250 1,800 2,250
6365 License & Certification 2,019 1,323 5,000 3,750 5,000
Subtotal 3 34,514 $ 49,338 § 72,250 $ 72,550 3 74,950
Capital Outlay
6557 Fire Hydrants $ 151,780 $ - $ - $ - $ -
6587  Waterline Project HWY 105 - - 99,750 - 99,750
6530 Base Station - - - 65,000 65,000
6594  Pumps - - 29,159 29,159 -
Subtotal $ 151,780 $ - $ 128909 § 94,159 $ 164,750
Total Line Maintenance $ 741,985 $ 817,902 $ 1,077,858 §$ 1,005,707 $ 1,124,291
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FY 2025 Budget Totals for GPWA Fund

FY 2023 FY 2024 FY 2024 FY 2025

S Actual Budget Estimate Proposed oL
GPWA General Government $12,994,264 $13,133,385 $13,178,295 $13,607,946 $12,832,862 -3%
GPWA Administration $412,730 $431,469 §$ 463,411 $457,699 § 474,017 2%
Water Treatment Plant $819,650 $986,701 $ 1,045,928 $1,118312 $ 1,133,969 8%
Wastewater Treatment Plant $377,861 $363,614 § 598,380 $305,550 $ 586,951 -2%
Convenience Center $191,689 $183,163 $§ 207,427 $187,825 $ 208,085 0%
Line Maintenance $741,985 $817,902 $§ 1,077,858 $1,005,707 $ 1,124,291 4%
Total Expenditures $15,538,179 $15,916,234  $16,571,299 $16,683,038 $16,360,174 -1%
Total Revenue $14,453,126 $ 16,518,898 $ 16,607,351 $16,969,140 $ 16,539,044 0%

Sub Total ($1,085,053) $602,665 $36,052 $286,102 $178,870

Beginning Year Balance $2,977,130 $1,892,077 $2,494,741 $2,494,741 $1,956,093

Budgeted Fund Balance $0 $0 ($824,750) ($824,750) ($299,750)
Ending Year Balance $1,892,077 $2,494,741 $1,706,043 $1,956,093 $1,835,213
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Water Treatment Plant Fund
Department No. 50

Account . FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Revenue 50-00-00
5401 Budgeted Fund Balance $ - $ - 8 - - -
5403  Transfer from GPWA Fund 798,000 798,000 798,000 798,000 768,000
5418 Interest Income 386 360 600 2,281 2,200
5485  Water Treatment Plant Fee 387,875 394,554 385,000 385,000 400,500
Total Revenue $ 1,186,261 §$ 1,192914 $ 1,183,600 1,185,281 1,200,700
Expenditures 50-50-00
Materials & Supplies
6114 Misc. Supplies $ - 8 - 3 - - -
Subtotal $ - $ - $ - - -
Services & Charges
6308 Printing $ 120 § 126 $ 120 85 120
Subtotal 3 120 126 $ 120 85 120
Capital Outlay
6500  Water Treatment Plant $ - $ - 3 - - -
Subtotal $ - 3 -3 - - -
Debt Service
6714 2016 Revenue Note 1,183,009 1,158,192 1,170,000 1,170,000 1,160,000
Subtotal $ 1,183,009 $ 1,158,192 §$ 1,170,000 1,170,000 1,160,000
Transfer
69xx  Transfer to WWTP - - - - -
Subtotal - - - - -
Total Expenditures $ 1,183,129 $ 1,158,318 $ 1,170,120 1,170,085 1,160,120
Net Profit/(L.oss) Fund Balance 3 3,132 § 34,596 $ 13,480 15,196 40,580
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CMOM Fund
Department No. 55

Account . L. FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Revenue 55-00-00
5401  Budgeted Fund Balance $ - $ - § 672,147 581,898 617,510
5418  Interest Income 1,610 3,634 1,100 16,990 16,500
5474  Loan Proceeds - Jet Truck - 414,909 - - -
5488  CMOM Fee Revenue 362,286 365,961 360,000 368,000 368,000
Total Revenue 3 363,806 $ 784,504 $ 1,033,247 966,888 1,002,010
Expenditures 55-55-00
Services & Charges
6308  Printing $ 117 § 125§ 125 131 125
6373 Professional Services 21,462 - - - -
Subtotal ) 21,579 § 125 § 125 131 125
Capital Outlay
6547  Sanitary Sewer Line Rehab. $ 207,404 § 18,891 § 221,063 221,063 175,000
Subtotal 3 207,404 $ 18,891 § 221,063 221,063 175,000
Debt Service
6714  OWRB Loan/Interest Payments  $ 171,506 $ 171,506 $ 175,000 172,000 172,000
6717  Lease/Purchase Vactor Truck 72,889 179,387 396,216 373,694 91,836
Subtotal ) 244395 § 350,893 § 571,216 545,694 263,836
Total Expenditures 3 473,378 $ 369,909 S$ 792,404 766,888 438,961
Sub-total $  (109,482) § 414,595 $§ 240,843 200,000 563,049
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Waste Water Treatment Plant Fund
Department No. 65

FY25 Budget - Appendices

Account .. FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Revenue 65-00-00
5401 Budgeted Fund Balance $ - $ 227,285 1,218,416 § 1,544,708 1,181,216
5403  Transfer from GPWA Fund 350,000 400,000 400,000 200,000 419,078
5407 Transfer from Capital Projects CIP 260,508 260,508 260,508 260,508 260,508
54xx  Transfer from WTP Fund - - - - -
5418 Interest Income 4,327 12,821 4,200 36,000 36,000
5585 OWRB-CWSRF Loan (WWTP) 10,004,999 4,902,606 - 2,081,891 -
Total Revenue $ 10,619,834 § 5,803,220 1,883,124 $ 4,123,107 1,896,802
Expenditures 65-65-00
Materials & Supplies
6114  Misc. Supplies $ - % - - § - -
Subtotal 3 - 8 - - 3 - -
Services & Charges
6308  Printing $ - $ - - -
6373  Professional Services 502,923 277,673 50,000 75,000 -
Subtotal S 502,923 $ 277,673 50,000 $ 75,000 -
Capital Outlay
6505 Waste Water Treatment Plant § 9465628 § 4,896,116 150,000 $ 2,081,891 300,000
6506 Land Acquisition - - - - -
Subtotal $ 94650628 3 4,896,116 150,000 $ 2,081,891 300,000
~ Debt Service
6714 2021 OWRB-CWSRF Note $ 317,535 $ 629,431 785,000 § 785,000 785,000
Subtotal b 317,535 §$ 629,431 785,000 $ 785,000 785,000
Total Expenditures $ 10,286,086 §$ 5,803,220 985,000 $ 2,941,891 1,085,000
Net Profit/(Loss) Fund Balance 3 333,748 $ - 898,124 § 1,181,216 811,802
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Utility Deposit Fund
Department No. 71

Account . FY 24 FY 24 FY 2§
Number Description FY 22 Actual FY 23 Actual Budget Estimate  Proposed
Revenues (71-00-00)
5418  Interest Income $ 1417 $ 1,871 1,900 $§ 14225 $ 14,500
Total Revenue 3 1,417 § 1,871 1,900 $§ 14225 §$§ 14,500
Expenditures (71-71-00)
Materials & Supplies
Subtotal $ - 3 - - 38 - 8 -
Other services & charges
6308  Printing $ 120§ 128 120 § 120 § 130
Subtotal b 120 $ 128 120 120 $ 130
Transfers
6901  Transfer to GPWA Fund $ 1,316 $ 1,722 1,750 $ 14,100 $§ 14,370
Subtotal 1,316 $ 1,722 1,750 § 14,100 14.370
Total Expenditures S 1,436 $ 1,850 1,870 § 14,220 $ 14,500
Net Income/(Loss) $ a9 3 21 30 § 5 9 -
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GPWA Stabilization Fund
Department No. 81

Account o . FY 24 FY 25
Number Description FY 22 Actual FY 23 Actual FY 24 Budget Estimate Proposed
Revenues (81-00-00)
5402  Transfer from GPWA $ - 3 200,000 $ - $ - -
5418 Interest Income 2,043 3,882 4,000 31,095 41,460
Total Revenue $ 2,043 § 203,882 $ 4,000 $ 31,095 41,460
Transfers
6999  Transfer to GEDA - - - - -
Subtotal 3 - $ - 3 - 8 - -
Total Expenditures $ - § - 38 - $ - -
Net Income/Loss $2,043 $203,882 $4,000 $31,095 $41,460
Estimated UnBudgeted Fund Balance $ 812,207 $ 814,250 $ 1,018,132 $ 1,022,132 1,053,227
Net Income/(Loss) $2,043 § 203,882 § 4,000 $ 31,095 $41,460
Budgeted Fund Balance § - $ - $ - 8 - -
Ending UnBudgeted Fund Balance $ 814,250 $ 1,018,132 $ 1,022,132 $ 1,053,227 1,094,687
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